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ABSTR&CT 

A colleg^wide steering committee worked to develop 
this ple^nning process. Twenty-five planning goals w^ere developed in a 
workshop irhere students, faculty, administrators, trustees, alumni, 
and sponsor- liaison representatives fully participat.ed . This document 
sets forth the fui^ure directions of the college by indicating the 
specific actions and objectives necessary to meet the planning goals. 
The plan itself is based on a Systematic consideration of the 
on-going' activities of the college, and recommendations from the 
academic and administrative departments of the college regarding 
their direct, supportive, and overall coordinating roles in 
fulfilling the^ planning goals. Firs^t discussed is the institjiidonal 
framework, including a general appraisal, and discussions of the 
college mission, budget, governance, and legal structure. The general 
discussion of the educational programs includes sections on academic 
programs, program evaluation procedures, the identification of 
prospective new clientele', and an appraisal of the professional 
4taff . rAlso discusse^are nontraditional educational patterns and 
methods, decision making arrangements, interinstitutional \ 
CQoperation, accountability, and implementation ^of the enrollment 
plan and the facilities plan. (Author/NHH) 
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Introductio n ^ 

The assWtions upon which this Master\lar/fdr 1976-80 are 

b^sed -ai^e as follows:^ 

A. Basic Assumptions 

Dutchess CoiTununity College will continue to develop as 
authorized by statutory 1^.- rt will: _ ^ 

Remain a comorehensive two-year' community ,1 
- Operate within a partnership of state and sponsor fl 

ISf" Under the program of tha State University 
of New^York" 

Contrnue to be a Full Opportunity college 
Continue to be a low tuition college 

B. Planning Assumptions 

1.. Dutchess community College will ^^J, ^-J.^f 

a student body of diverse interests, abilities, 
aae distribution, and socio-economic background. 

2," Dutchess Coluniiy College will continue to provide 
educational programs to meet the needs of its , 
Qt-'udents. the community, and the state. 

3 Dutches? community College will continue to provide 
an environment conducive to learning. 

4 Effective management and accountability to tne \^ \ 
pub??c' will aLume greater^ importance as resourc^ 
become more costly and limited. 

C. Plan Development 

This Dlan is based on the systematic consideration of 
tSe on-going activities of the College (i.e. educational 

^^:g°raml? academic support f^^^' ^Hf^Tc rnd^adri^istrative 
ate ) and recommendations from tne acaaemx^^ ania 

and IrSIte^rtorked'to develop this planning process. 

7 
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The planning goals were developed in a workshop where 
students, faculty, administrators,' trustees, aliimni afid 
sponsor- liaison representatives -fully participated. 
The goals for- this Master Plan are ^s follows; 

PLANNING GOALS 

- WITHIN THE FRAMe/iORK OP THE PLAN, DUTCHESS v 
C0MI4UNITY COLLEGE WILL ACHIEVE AT LEAST THE STATE 
MANDATED FACULTY STUDENT RATIOS AND SUCH OTHHR - 
REQUIREMENTS ON WHICH STATE SUPPORT IS MADE m 
AVAILABLE, IN ORDER-^TO RE'CEIVE MAXIMUM SUPPORT 
PROVIDED BY STATE FUNDING FORMULAS.. 

- ' A«? A COMPRFKFNSIVE COMMUNITX COLLEGE ^ DUTCH^^^ 

COMMUNTTif COLLEGE WILL PROVIDE EDUCATIONAL PROGRAMS 
CONSISTENT WITH ITS APPROVED STATEMENTS OF PUR- 
POSE AND CONTINUING GOALS. ' - 

1 DUTCHESS COMMUNITY COLLEGE WILL EXPAND PROGRAM 
■ OPTIONS, USING EXISTING 9OURSES IN ORDER TO MF.ET 
THE SPECIFIC NEEDS OF ITS STUDFNTS . 

IN ORDER TO MAINTAIN HIGH STANDARDS OF QUALITY 
EDUCATION, DUTCHESS CO^y"lUNITY COLLEGE WILL CONDUCT 
AN ONGOING REVIEW OF ITS PL^^NS, PROGRAMS, COURSE 
OFFERINGS A^^D OF ITS ACADEMIC AND ADMINISTRATIVE 
SUPPORT PROGRAMS. 

DUTCHESS COMMUNITY WILL SUPPORT INCREASED EDUCATIONAL - 
AND INSTITUTIONAL RESEARCH DESIGNED TO PROMOTE THE 
CONTINUED BETTERMENT OF ALL THE COLLEGE'S PR0GRAI4S . 

ni^TCHESq Cn^^.MUNITY COLLEGE WILL DEVELOP A MORE 

?oSprehensive"dialoguf with its various constitutencies 
IN order to provide opportunities for improved 

FEEDBACK AND F^'ALUATION OF ITS PROGRAMS. 

DUTCHESS COMMUNITY COLIFGF WILL CONTINUE 'tO IDENTIFY 
NEW STUDENT CLTFNTFLF THROUGH THFIB INTERESTJ> OR 
PROM INSTITUTIONAL RESEARCH. • . ^ 

^ - DUTCHESS COMMUNITY COLLEGE WILL DEVELOP AND IMPLEMENT 

■rfIchoSt Programs to mfft the needs of new student 

CLIENTFI.feS. 

DUTCHESS COMMUNITY COLLEGE WILL CONTINUE ITS POLICY 
OF EQUAL EMPLOYMENT OPPORTUNITY. , 

^' ntlTCHFCiq COMMUNITY COLLEGE WILL CONTINUE TO FOLLOW 
' P0L?C?ES OF PROFESSIONAL STAFF RECRUITMENT *ND DE- 
VELOPMENT WHICH WILL INSURE THE GREATEST POSSIBLE 
UTILIZATION OF EXISTING AND POTENTIAL CAPABILITIES 
OP STAFF MEMBERS'. 



' DUTCHESS COMMUniTY COLLEGE WILL FUPPORT- THE COlSf- 
TINUED DEVELOPMENT OE PROEESSIONAL. ST^F MEMBERS 
TO ' PROVIDE AND/OR SUPPORT. CURRENT' PROGRAMS AND THOSE 
WHICH WILL^ EMERGE TO MEET THE CHANGING NEEDS OF 
STUDENTS IN THE COMJIUNITY. . . 

DUTfHESS COMMUNITY COLLEGE WILL ACHIEVE FULL 
IMPLEr4ENTATI0N OF \ITS AFFIRMATIVE ACTION PLAN 

DUTCHESS COMi^UNITY jcOLLEGE WILL CONTINUE TO ' 
DEVELOP AND MAINTAIN ACADEMIC QONSULTJ^TIOH 
-g^RVlCES FOR PmSPHCrim km BiROLLED STUDENTS. • 

f 

^ DUTCHES? S COMMUNITY COLLEGF KllJi DFVFJ^OP AND 

MAINTAIN FINANCIAL ASSISTANCE PROGRAMS DESIGNED 
TO INSURE THE' MAXIMUM ASSISTANCE Tp ALL STUDENTS 
IN NEED OF. SUCH AID. 

DUTCHESS COMMUNITY COLLEGF WILL 'SECURE ACTIVE' 
COMMUNITY PUPPORT AND ASSTSTANCF WI't'H COURSE 
RELATED EMPLOYMENT OPPORTIJNITJES FOT^ "STUDENTS 
GRADUATING FROM THE COLLEGE . 

DUTCHFSS COMMUNITY COLLEGE WILL MAINTAIN AN 
ONGOING PROGRAM TO PROMOTE THE DFVELOPMEN'f' OF 
STUDENT LFADEBSHIP. 

DUTCHES: F COMMUNITY COLLEGE WILL CONTINUE TO 
PROVIDE A CULTURAL ENRICHMENT PROGRAM AND WILL 
DEVELOP AN AWAREIJESS OF ' THE VARIOUS CUI^CrRES 
PRESENTED IN A COLLEGE COMMUNITY. ' 
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pUTCHFSS COMMUNITY COLLEGE WILL PROVIDE AND UTlL^IZE 
E^BflNTIAL AND REQUISITE SUPPORT STAFF, SERVICflS AND 
FACILITIES WITHIN THE LIMITS OF RESOURCES AVAILABLE^.- 

DUTCHESS COMMUNITY COLLEGE WILL ESTABLI^SH ADMINIS- 
TRATIVE PROCEDURES DESIGNED TO PERMIT INI^OVATION ANp 
FLEXIBILITY IN COURSE SCHEDULING, CREDIT ASSIGNMENT," 
TEACHING TECHNIQUES AND METHODOLOGIES AND NEW, 
CALENDAR ARRANCSEMENTS . ^ 

DUTCHESS COMMUNITY COLLEGE WILL INCREASE I.NNOVATED 
TEACHING/LFARNING THROUGH -V^^RIED PATTERNS OF 
RESOURCE UTILIZATION. ' • ^ 

a' 

IN ORDER TO PERMIT INNOVATION IN CLASSROOM TECH- 
NIQUES, PROCEDURES AND LOCXTIONS, DUTCHESS COMMUNITY 
COLLEGE WILL ENCOUPAGE THE DEVELOPMENT AND USE OF 
NOM-TPADTTIONAL MODES OF INSTRUCTION. 
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^ " -J - ' 

DUTCHESS COMMUNITY COLLEGE WILL PROMOTE PFCENTRALI ZED 
/DECJSION-mjvKIIIG WITHIN THE FRAMEWORK OF ACADEMIC ^ 
GOVERNANCE AND IMPROVED COMMUNICATION AMONG THE TOTAL 
COIJJEGE COMMUNITY. * • 

DUTCHESS C^tUNITY COLLEGE WIIiL CONTINUE TO DEVELOP 
-APPROPRIATiE ARTICUIATION PROGRAMS WITH AREA COLLEGES 
AND SECONDARY SCHOOLD IN PROVIDING FOR THE EDUCATIONAL 
NEEDS OF -STUDENTS. 

DUTCHESS COMMUNITY COLLEGE WILL DEVELOP COST 
EFFECTIVE PROCFDURFS DESIGNED TO PROMOTE EFFECTIVE 
.MANAGEMENT AND ^lA^CIMUM STUDEliTP' LEARNING. 

DU'l'CHESS COMMUNITY COLLEGE WILL TfTCRBASE ITS USE OF 
COMPUTER SERVICEF IN .THE GENERATION OF »4ANAGEMENT 
. DATA IN ORDER TO PROVIDE CONTINUAL EVALUATION AND TO 
ASSIST IN THE ACCOUNTABILITY OF RESOURCES USED. 



V 
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Institutional Fran^awork - • ' ' 

A. * General Appraisal - Current Statue >3^nd the Future. 

D.C.C.'s present status is good. The College was re- , 
accredited in.July'l975 by the Middle States Association 
following a visit by its roaccreditingT^eam in March 19f75. 

After many recent months of campus construction, of ' 
intensive faculty organized research to prepare the 
"Self Study Report" for consideration by th6 Commission 
of Higher Education of the Middl^e States Association of 
Colleges and Secondary ^Schools , changes^ in the^ top 
admihistrative leadershro following reorganization and, 
nev/ appointments, and a Remaster of intensive planning 
efforts for the prepara^pri of this docuij^ent^, D.C-.C- 
feels;' it is in good pc^itibn to* outline its future • " 
nefeds. ^"T" 

This planning document, ^therefore, sets forth the - — • 
ftiture directions of the College by indicating the 
objectives to be met to meet the planning goals. 

Priorities of the President and Deans of the College, 
,hov;ever, include "all* those planning goals and objectives 
that: 

1.. Require the continuous and on-going evaluation 
of academic procjrams and administrative and 
student-support services. The immediate 
assessment of the future direction, and efficacy 
of D.C..C.'s Computed Assisted Instruction 
activities its Developmental Education program 
and the 4-1-4 calendar will have top priority. 

2. Reqiii^ the implementation of all Middle 

States re^rommendAtions , as integrated into 
» the objectives of this plan.. In this regard, 

D.C.C.'s administrative reorganization will 
be systematically reviewed and evaluated. 



3. Require a study to- improve student retention 
in the College and in i4:s programs, as* well 
as an analysis of the status of academic * 
programs relative to the job success of the 
graduates and/or transfer students . 

4. Require the implementation of effective cost 
accounting and related procedures, including 
athievoment of student/f aculfey ratios. 

5. Provide for continuous support of the teaching/ 
learning process, and especially increased 
services to part-time student^, including 
financial aid. 
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6. Provide for improved enrollment ^in the Liberal 
Arts p:^ogram. 

7 Prbvide -for curricula valuation that examines 
cost and program je^lationsl>ips to the job 
market and t^^^ total collegiate experience. 

such priorities, of necessity, outline the future 
directions of the College. 

Campus Mission ' ^ ' . 

1, Present Mission 

■ Section 630a and 6304 of the Education Law 
says thatf ' . ". 

"Community colleges shall provide two-y|ar 
' . programs of post high school nature comMning 
general "education v/ith techhical educati^ 
relating to the occupational needs of the 
community or area in which the college is 
located and those of the state and. the nation 
generally." 

"Special courses and ' extension v/ork may be 
provided for -part-time students." 

"Provide for adequate programs of remediation, 
instruction and <:ounselling .to meet the needs 
of all students to be served by the college. 

"Establish a policy of offering acceptance in" 

an appropriate program of the college to all 

applicants residing in the sponsorship area 

who grlfiuated from high school within the . 

prior year an4 to applicants .. .who vJere 

released from active duty with the armed 

forces of the United States within the prior 

11 ' 
year." 

2. Proposed Clarification of Mission 

Dutchess Community College has examined the sta- 



tutory mandated mission of the College. 

A subcommittee of faculty, working to achieve re- 
accreditation of the College, presented its report 
entitled!: "Educational Objectives at Dutchess _ 
Community College" to the March 1975 Middle States 
evaluation team. The subconjmittec recommended 
that "goal consciousness be elevated and that (7 
Dutchess Communitv-Cbllege CoiJ.ege;s all-colloge 
goals be restatcdUo that there exists a clear 
av/arcness of the ibe4:itutiort^s aspirations and 
intontions". ^ 

It was rccognizficl that this v;ould help to 
synthesize what somcty-mos seemed to be the • 
disparate purposes of the various components 
of the College. / 



1 V 



.This subcommittee gave_ the Educational 
'Testing Services' Institutional Goals Ip - 
'ventorV to randoirt samples of students, 
■faculty, ■ administrators and trustees. A 
profile cfirart showing the relative degree of ^ 
importance attached, to outcome and process 
goals is attached. . 

' . Based on the above, Dytchess Community 

College presents the- following list of campus 
approved* continuing institutional goals, as 
its proposed restatepient and clarification of 
the College'^ missio'h. 

•DUTC HESS CQl#1U^ITY COLLEGE'S c6MTIt^ UING GdALS;. 

1. To provide courses and programs that prepare 
the student for transfer to a four-year 
^ college. . / • 

.2. *ro provide courses and programs to prepare 
far employment. 

3. To provide opportunities for flexible and 
lifelong continuing education. 

4. To maintain high quality ''educational programs 
and standards for student achievement. 

5. To assist e^h student to develop to his/her 
fullest potent;ial. 

6. To provide students with career, academic, 
and personal counselling services to help 
^hem attain -theit educational goals. 

7. To maintain a policy of ogen admission to the 
' College. 

•8. TO attract students 'who might not otherwise 

enroll in a postsecondary educational program. 

9 To help make students av/are of, their social 
and political responsibility toward the com- 
munity, the nation, and the world. 

10. TO provi^de'an environment conducive to learning 

^ 11. TO estatblish and mSiintain effective communica- 
tions within the College and betwee'n the 
College and the community. 



' • 12 

^To bo approved by the Faculty and Trustees ' 



PAGE(S) f (WH?E) (REMOVED) FROM 
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12. To 'febnduct an ongoing evaluation of total institutional ^ 
effectiveness through research and to seek constant improvement 
through planning 'and innovation. 

13. To create and maintain mutual trust and respect between 
' lall coii5)onents of the college community and to^ provide 

appropriate participatory modes of governance. 

C. Community College Subjects 

1. Legal Structure 

The legal structure under which D,C«C. operates is 
set forth in the 1948 enabling legislatioti. 

During the period of this plan, the President will: 

-work with SUNY in creating nei7 legislation 
that will clarify the relationship bet^reen, 
Sad the responsibilities of , the State 6f New 
York and the local sponsor. 

-work to improve communication betr-jeen 
Trustees and also members of the College 
community by greater utilization of the 
parallel committee structure* 

-assist the Association of Boards and Councils 
of Two-Year Colleges of the State University 
of New York in developing a viable structure 
for representing all the Trustees of SUNY's 
community colleges: 

-continue the positive x-Torking relationships 
which exist with Dutchess County and its 
County Legislature. ' 
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Finance and Budget: 



, / Dutchess Community College is dGj)end^nt upOn ^ 

the State of New York for a^out 36% of its 
' ' operating supp6rt* Therefore , a PIiANNING 

^ . GOAL will be: ^ 

^ within the framework opv the plan, dutchess 
communitV college will achieve At least 
the state mandated faculty student 
^ ratios and such other requirements on 

which state support is made available, 
in order to receive maximum support 
■ i' ■ ' provided by state funding formulas. 

Although the major responsibility^ far budget- 
deve^lopment and implementation is that of the 
Office of the Dean of Administration n in full 
> cooperation with the President, it is also a 

responsibility of all at "the College, This 
latter responsibility is shared with Department 
Heads and Deans to varying degrees. ; Unit 
costs, program costs and the effect of program 
changes is a major concern of all Deans and 
« particularly of th.e Dean of Planning and 

Information Services. As the College moves 
ahead to develop planning/ program/budgeting 
as an effective means of proper resource 
allocation and financial accountability, the 
^ ' involvement of faculty will be increased. 

The following objectives have been proposed 
to meet the' above planning goal: 

The Office of the Executive Dean will 
schedule and plan course offerings such 
that the College will attain a student/ 
faculty ratio of 17.5 for the 1975-76 
academic year, 18.0 for the 1976-77 
academic year, and 18.5 for the 1977-78 
academic year. 

. - Dtusing the period \pf this plan, the Dean 

of Planning arid Information Services 
will encourage and promote the development 
. of appropriate data bases to make the . 
periodic examination of budgets and ' 
^policies more objective and meaningful. 

By August 1976, the Computer Center 
Director will update and refine programs 
based on the NCHEMS modules in order to 
' provide the College with discipline and 
program cost information utilizing the 
1975--76 year's data. Such data will be 
✓ produced twice a year thereafter, with 
budget » and with actual costs. 

ERIC 1*^ 
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By July 1976, the Cbmputer" Ceht.er Dir66tor 
wtll institu-tE§ a compaterized general ledger 
and' accounts receivable .package- for the, 
- Business Office's use; and also itrtegrate 
the existing accounts payable, and payroll 
applications into .a -new asicpunt System tor. 
improved budigetary purposes.^ 

• By Ilferch 1976/ the Dean of Planning and 
Information Services will work with the 
Director of Scheduling and the -Director 
of the Computer Center to develop a pro-, 
gram to provide extended master schedule 
data in oKder that the Call^ege can better 
plan the contact honr assignments* <3f . 
individuals (full-time-, temporary and. < 
part-time) by disciplines and departments. 

The t)ean of Administration wil^ continue 
to involve the Department Heads in the- 
development of department budgets and 
discipline cost data. 

The Coordinator of Audiovisual Resources 
will develop and maintain data on student 
use and unit costs of all self -paced, 
audio-visual and other media under his • 
direction, including up-to-date informa- 
tio^ on costs of hew packaged instructional 
materials and equipment, in order that 
proper cost assessments can be made. 

The faculty of the Nursery Educat^.on pro- 
grart?, will in cooperation with the Dean 
of Administration, explore additional ways 
of reducing- operating costs of the Labora- 
tory Nursery School, with specific recom- 
mendations to be submitted, by March 1976. 

^ 

Early in 1975, the academic Department Heads 
discussed ways of helping to develop jn "in- 
creased" faculty/student ratio. The following 
suggestions were made. They are summarized 
from department reports on this matter to the 
ExecvTEi^Dean. They provide a guide for 
future class scheduling. 




Science, etc. 
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Schedyile ^LargG classes for legture/demon- 
strai:ion-tGadhing and support this with 
creator use of TV -and other audio-visufal 
aides •y' 1 ^ 

Schedule some' English .sec tioits for a combined 
lecture period. 

schedule fewer second-year course sections 
for -certain English, Business apd History 
classes. 

Encourage . faculty to broaden their areas of 
teaching compe^tence (e.g. Physical Education 
..faculty to perhaps fceach ^^^t^^^xoii V±^6 
versa)'* 

Use temporary part-time factilty only where 
highly specialized knowledge is required in 
Physical Education and add no full-time 
faculty in .Physical Education, English/ and 
Mathematics until all current staff are 
teaching full loads. 

Expand the use of instructional resources and 
new teaching techniques in Business, En- 
gineering and Biology courses. 

Schedule less frequent offering of some Busi- 
ness courses with low enrollments (e.g. every 
qther year) . 

Provide "twilight hour" scheduling of some 
Business .courses taken, by day and evening 
students. ' 

Fully iitili'ze space and student stations 
purchasing additional equipment for Physical 
Education r Business, Physical Science and 
Engineering courses.- . 

Consolidate some Physical Science courses, 
and schedule some combined sections for 
certain Engineering courses. 

Utilize differential staff- in .some English, 
Engineering, Business, Biology and H6alth/ 
Physical Education/Recreation courses. 



Create core courses for the Social and 
Community Service programs and in Biology. 
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Expand the availability of one-year programs, 
particularly in the area of Public Service^ 
technologies. 

Increase recruitment etfortb for low enrollment 
programs, particularly by s{)eciai. groups recruit- 
ment and- in certain geographic areas. » 

Explore the use of industry sponsored faculty . 
(e.g. in Biology and Business on a contrxbuted 
service basis. ^ 

Refrain from splitting sections and hiring temporary 
part-time faculty to handle half the group. 

^onsidey. fc^mgSFK:,«5i.l2 i^QJ^^^^^ ^^'^^^ 
to 30 per yecir where appropriate y 

Governance 

3.1 ~ Campus Reorganization 

The Pre sident-' will ensure that the impaat of 
D.C.C.'s admihi"strative reorganization of- the 
College, its personnel, services and especially 
students is fully evaluated by September 1-977 
' and modifications made as necessary - including 
the restatement of all professional staff Dob 
descriptions. This* evaluation will, be made in 
the light of D.C.C.'s established mission and 
its continuing institutional goals. 

In the light of reorganization of the adminis- 
tration of the College, the lines of communica- 
tion among students, faculty and administrators 
will be identified and examined, so as to increase 
student participation in the , Coll^ege ' s governance 
at both the College Committee and Trustee level. 

The President will work. to obtain clarification 
of the goals and philosophy of the Department 
of Student Personnel Services along with a 
restatement of the rules of each office and a 
priority ranking Of their goals in the Ji^^ 
of new services to part-time students so that 
a cohesive total student services performance 
is achieved. 

The President will continue to enhance and 
clarify the role of the Instructional Staff 
and Administrative Staff Councils. 
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Stat ewide Communication 

D.C.C. anticipates that SUNY will bontinue to 
provide for- the statewide convening of conferences 
and the meetings of Deans and other administrators. 

The -installation of a tie-line at this campws', 
this summer, will facilitat:e communication 
with SUNY' s Central Office. 

- The President will work with the SUNY 
■ Chhncellor and his staff to clarify the 
relationship between SUNY and DCC's Trustees. 
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Educational Program 

Dutchess Community Golloge's pvor-ali PLANNING GOAL is: 

A& A COMPREHENSIVE COMMUNITY COLLEGE, DUTCHESS COM- 
MUNITY COLLEGE WILL PROVIDE EDUCATIONAL PROGRAMS 
CONSISTENT WITH ITS APPROVED STATEMENTS OF PURPOSE AND 
CONTINUING GOALS. 

All administrative officers at Dutchess Community College 
have a major responsibility for acljieving this common goal, 
VJith the full support of and consultation with the faculty. 

A. . Academic Program 

The academic progrean at Dutchess Community College con- > 
sists of degree and certificate programs, community 
service and special programs, and developmental educa- 
tion. ^ 

1. Major Program Changes 

1. 1 Two-Year Degree and One-Year Certificate Programs 

Academic programs at Dutchess Community Col-, 
lege presently consist of: 

a) General Liberal Arts and Science A. A. 
A.S. Degree Programs that serve pri- 
marily students who plah to transfer 
to four-year institutions. In-house 
"options" permit concentrations in: 

- Humanities, Social Sciences, Business 

- Chemistry 

- Physics 

- Mathematics 

- Engineering Science 
Communications and Media Arts 

b) Technical/Vocational A.A,S. Programs 
■ and Certificates that s^rve primarily 

students who' plan to enter employment 
following training at Dutchess Com- 
nmnity College. Programs and options 
are : 

^ - Business Technolog^ies : Accounting, 
^ Banking, Data Processing, Retailing 
and* Secretarial Science 
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• - Industrial Technologies: Archi-^ 

tecture, Electrical Mechanical ^ 
Design, and a One Year Program , in 
Mechanical Drafting j. ' 

- Health Technplogies: Nursing, Medi- 
. " cal Assisting, Den-tal Assisting, 

Dental Lab Technician and a One Year 
, ' - Program in Certified Lab Assisting 

- Social and Community Service Tech- 
' ■ nologies: Criminal Justice^ Child 

• Care, Nursery Education, Community 
Mental Health Assistant and Re- 
creational Leadership 

- Commerical Art ' -I 

- Natural Resourg^sr. Conservation ^ 

- One- Year Certilicat Erogram in 
.. General Studies and Career Develop- < 

Therefore, Dutchess Community College's PLANNING GOAL in . • 
thfarea of two-year degree and one-year certificate pro- 
grams is as follov/s: 

. DUTCHESS COMMUNITY COLLEGE WILL S^SSD/ROGRAM OPTIONS , 
USING EXISTING COURSES IN ORDER tO MEET THE SPECIFIC 
• NEEDS OF ITS STUDENTS. 

The major responsibility for this planning ^oalU^^l ^jf . 
the Executive Dean, as the chief academic officer of the 
J ^bllege^ii ?ull consultation with the facul^. Therefore: 

Through a review of program offerings at tvo and four 
year colleges, programs and options which may be of- 
fered primarily through existing courses will be 
identified. This review will be completed by the 
Office of the Executive Dean by July 1977. 

During the 1975-76 'and. 1976-77 academic year, study 
. ways in which additional students will be attracted 
bo enroll in liberal arts programs. 

a) Ate^demic departments with, direct responsibility for strengthen- 
iSI the inter-discipUnary liberal arts and sciences (A. A. 
and AS r p?o|iams lafwell as the general education com- 
■ noLnirof ca& pr?grajns S . ) propose to review their 

coSrses and ?ecommend%hanges that will improve the nature^ 
of all associate arts and science programs. J 



Furthermore, these academic departi^nts will be encouraged to 
woJk Cooperatively with the academic departments primarily 
resDonsiblc fir A^A.S. programs to ensure that the general 
eIu?:??on courses and eLc?ives required of these programs 
are adequate and viable for maximum student learning. 
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<^hQ a^cademid departjDents with cjiscipiines in the 
sirts and sciences propose the • f e>i^owing 

By NO.vember 1^75, the Department of Behavioral 
Sciences will prepare for the Curri^uium Committee 
a proposal tQ reinstitute an Honors Seminar, >. 
^ priina^:ily . for students intei^ested in' t^-ansfer-. to a' 

' four-yeai^ B.A, program. 

By June 191&, the second year Sociology course • 
will be- extAnsively revised and Bio-psychology 
'Wiil be immediately redesigned by fehe Department 
of Behavioral Sciences faculty . 

By Juhe 1976 the "problem-oriented" course entitled; 
Introduction to Contempory Society , required of 
almost all programs v>ill be reviewed and exten- 
sively reviSbd by the Department of History/ * 
-Government and Economics. 

In order to better prepare Math "majors" and "non- 
majors" for transfer to four-year colleges and for 
entry into the job market, the Department of 
Mathematics will^ by June 1977, evaluate all its 
course offerings and recommend improvements, 
including expanded computer science courses. 

By September 1976, the English Department will 
provide and promote elective offerings in the 
Humanities by designing innovative courses to be 
offered in^he special study projects sequence in 
Humanities 271, 272 and 273. 

By June 1976, the English Department will complete 
a progress report of a restudy of the sequence of 
composition courses to ascertain their effective- 
ness in meeting the needs of all Students. 
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In order to improve current prograr^) options , the 
' .feiology Department will, by May 1976, formulate a 
revision of the Biology "major^ program to provide 
alternative learning modes to meet individual 
student needs* Guidelines for participation in 
the innovative special studies project series 
BIO 271, 272 and 273 , will also be developed and 
the future role- of : Man and iiis Envir onment I & II 
. -will bj? reconsidered by May 1976. 

In order to increase the effectiveness of depart- 
■ •' mental courses offered to other program "majors" 

and to improve ,the learning of Biology and Natural 
Resource Conservation "majors" in other departments, 
a set of recommendations fot irjter-departmefvtarE • 
cooperation and communicaticai t-fill be' f ormul.a:t;e4 
"by the" Biology faculty by May 1976. 

The Department of Physical Science will survey all 
courses offered (especially engineering., physics 
and technical physics) by June 1976 to determine . 
if anv should be eliminated, added 'to or modified 
in order to meet the needs of the College's continuing 
and planning goals. 

The Department of Communications and Performing 
Arts will immediately work toward improving the 
• attractiveness of its course offerings td Liberal 
Arts students. , 

The academ'id-'departments with disciplines in the tech- 
nologiG^al areas, and with major responsibility for 
Technical/Occupational career A.A.S. degree programs, , 
will be encouraged to work cooperatively with the . 
liberal arts and sciences departments in identifying 
and reviewing both- program and course changes needed 
during the period of this plan — so that the programs 
offered and the courses comprising the programs are 
adequate and viable to meet student needs, as well as 
those of. area employers. Job success will be a ma^or 
consideration. 

The academic departments in the technological fields 
propose the following: . 

By September 1975, faculty responsible for the 
Data Processing program will develop course offerings 
to meet the data processing needs of those students 
not enrolled in the Data Proces-sing curriculum. 

In order to increase and maintain relevancy to em- 
ployment opportunities,, a comprehensive review of 
career options in the area of Retail Business 
Management will bo undertaken by the appropriate 
faculty of the DusincHs Department and completed 
by May 1976. 



The faculty teAchihg SGcret^riaX Science feourses 
v/ill, in eoopeiation with the Business Department,^ 
explord by ^une 1976 means of ejtpanding program * 
options orf specializations to meat commionity needs 
or job market neieds and student interest. . ^ 

The Department of Engineering and Industrial- 
Technologies will, beginning September 1976 , de- 
velop and propose changes in the Architecture 
program so that-equal emphasis is given Ito.cdKege , 
transfer and\to occupational preparation. 

•The Department of Engineering and Industrial ^ 
Technologies willi by Jcxni^ary 1978 , conclude 
an investigation into the feasibility of off fijf'iftg 
.a Building Construction pr^^am, and, if appj^og^r^iate 
submit a proposal to the Curriculum Coitunittfee by 
this date. ' ^ 

By June 1978, the Department of Engineering and 
Industrial Technologies will complete^ initial 
feasibility^ studies for new programs in: Civil 
Technology^ Clinical Engineering, Technician, 
Surveying lin coaperation v;ith the Department of 
Physical Sciences and faculty of the Natural Re- 
sources Cotiservation program) , Patient Aid Equip- 
ment, Maintenance and Repair, Manufacturing 
Engineering Technology and a one-year program in 
Welding Technology. 

By March 197 6i the Department of Engineering and 
Industrial Technologies will recommend strengfchen- 
. ing of the one-year Mechanical Drafting program 
and will propose the inclusion of Mechanical, 
Electrical and Piping specialities. 

. The Department of 'Health Technologies will, by 
September 1976, seek to Strengthen existing 
One^year certificate program in Certified Lab 
Assistant by adding Biology and Chemistry 
courses in ord^r to provide a one*-plus-ono 
program for student transfer into A.A.S. programs. 
Accreditation by the American Medical Association 
and the American Society of Clinical Pathologists 
v;ill be sought in 1975-76. 

The Department of Health Technologies will organize 
and represent to the Curriculum Committee by the 
Spring of 1976 its proposal for a one-year certi- 
ficate program in Dental Assisting. 
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The faculty* of the Nursing Program in thd Department of 
Health Technologies v/ill study the needh for nicjre or less 
nursing eiabti^es and the need for more experiinental 
learning! experience for nursing' studenlis in the com- 
munity in order to -strengthen the Nur^Sing 11. W. program. 

> The Department of Health Technologies will a^^iat-^the ^ 
Dental Lab. Technician coordinator in his efforts to 
seek and obtain by June 1976 accreditation of the 
program by the American Dental Association , and af- 
filiate membership in the^ American Association of 
Dental Schools and in the' National Association of 
.Dental Laboratories by the same jiate. 

The .Departm^nt^ of Sodial and (SroiftStunity Servioe^S v;ill 
develop and introduce ^ tihe^ Be^XX of a^core. ©ai^irse 

tha£ will'be"^ common to all public service programs in 
order to improve student options. 

The Department of Social and Community. Services will . 
integrate existing courses in Police Administration and 
refine erective requirements by the fall of 1976 so as 
to expand the availability of the Criminal Justice 
program^ to students. Along with this a new series of 
work-study opportunities v/ill be recommended by the 
. Pall of 1977. 

The Depaartment of Social and Commasnity' Services will 
► explora the feasibility of developing and re-instituting 
a nev; program in Correctional Administration by January 
1976. 

The Department of Social and Community Services will 
reyise Its Community Mental Health program, amending 
all course titles to reflect revised course content and 
to articulate more effectively with four-year college 
program^ in psychology, Sociology, and Social Work. 

The Department of Social and Communa/ty Services will 
immediately explore the possibility of offering a one- 
year program- for the Child Development Associate (i.e. 
Head Start mothers) that will serve as a one-plus-one 
program for entry into an A.A.S. degree program in 
Early Childhood Development. 

Specific recommendations for providing a transfer 
option within the Nursery Ed program will be drafted by 
the faculty of this program by January 1977. 

All recommendations will be reviewed by the Curriculum 
Committee of the Professional Staff Organization before 
submission to the faculty, the President, the Board of 
Trustees and to S.U.N.Y. The Doan of Curriculum and In- 
struction will organize citizen advisory committees for all 
curricula as needed. 
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1 . 2_ rgmn j^--^^^^^^ Programs 




A new office of Coiranunity Service- and Special Programs 
has Responsibility for Continuing, education, f f-^ampus 
courses, crodit-free courses tbpth educational ^nd vo- 
cational in nature and £hose designed for avocational 
needs and leisure time activities), workshops con- 
■ fere«-ces, . field services and community learning. 

A supportive 7ole is played by the Offiqe of- the 
Executive Dean where encouragement will be given to.^ 

All academic departments to cooperate in working 
with the Office of Community ^ervioes arvd Special 
programs in the development , and. qonduct of credit 
; _and credit-free courses aHd programs t© servo ^-^^ 
community. 

The Office of Community Services and S^c^al Programs 
proposes: 

- S The Community Services and Special Programs Office 
' will explore the possibility of utilizing the . 
credit-free program for the delivery of courses 
and seminars in education abroad as developed and 
proposed by the faculty. The possibility of <^ 
seminar abroad programs will researched by the ^ 
Office of Community Services and Special Programs 
by June 1977. 

BY January 1976, the Computer Center will- adapt 
its existing computer programs to' schedule credit-, 
free courses and registet stu<Jents so that accurate 
reports ?nd evaluation can be achieved. o 

Di:rin^ the perio-J this plan, the D-nn of. Curriciilur. 
and instruction vJU work '.;i1h the Cor.r-nrv.tor of Auc^Lo- 
Vlsua" services In th-^ explor::tion an-l Idcati^ice tlon of / 
• the ctepp leading to the PcquUitlon and operstion Ox a 

television translator station. .• • ^ 

The academic dcpartmen^s, both Ub'eral krts and tech- 
nological propose the following: i 

By May 1976, the Biology Department will develop 
in cooperation with the Office of Community 
Learning, a symposium program wKich will include 
area biologists. 

The feasibility of obtaining a site on or off 
campus for astronomy andnmotoorology observation 
rill be studied by the Physical Sciences Depart- 



ment by February 1976 in cooperation with the 
Office of Community Services and Special programs. 
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•aSheDepairtment of History, Government and Economic? 
v/iXl| ia;. cooperation witb th^ QSMi9^ CPWmunity «^ 
Services aM Special Programs;^ encourage student/college ^ 
participation in' local bicentennial programs. • ' 

To meet the heeds of local industry in the development 
of programs and courses designed for the employees of 
local employers, the faculty of the Business. Adminis- 
tration l^ogram will make a survey with inquiries to 
be completed by ^ay 1976. 

The faculty of the Secretariai Science prograin -will 
assist each year in providing couirses to update 
skillS'.Q'f .-empl.oYe.d woJcJc^rs and those retur»in# to-' the 
job market. 

The Dental Assisting program faculty, in cooperation 
with the CoorJdinator of the Dental Lab Technician 
program, the Department of Health Technologies, and 
the Off ice of Community Services and- .Special Programs, 
will offer by the beginning of eairly 1976 continuing 
efiucation courses to support dental assisting certi- 
fication. — ^ 

The Coordinator of the Dental Lab Technician program 
wilL study, by June* 1977, the feasibility of a continuing 
' education evening program for the in-service education / 
of . Dfental Technicians working in the Mid-Hudson area. 

The Health Department faculty will, by June 1976, utilize 

the Dental Assisting facilities as an oral health center 

for the delivery of special services and education 

to certain segments of the community, particularly 

in conjunction with special study projects of students. 

The Nursing faculty will offer continuing education 
courses for 'new graduate nurses, the nurses in the 
community, and for the consumer population in coopera- 
tion with the Office of Community Services and 'Special 
Programs. 

The faculty of the Medical Assisting P^^jf^ram will 
promote national certification for program graduates 
and for employed medical assistants yi the area. 

By June 1976, the. Department of Health, Physical Educa- 
tion and Recreation, in cooperation with the Office 
of Community Services and Special Programs, will, in 
order to increase the effectiveness of credit-free 
offerings, conduct a study leading to an identifi- 
cation of the difference between cJiedit-free and 
credit courses which deal with the sape subject 
or spofil:. 
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' ' " Health, Physical Education aind 

Recreation anci the DGpartTOenfe 9f Social arid Community 
Services will, by SepteinbeM97'7, expand offerings 
.■^:...: Recr6^ion j?or (geria^les and rela/ted rr>r.t-i^.vi 
education courses in area; ina$;it«t ions. 

The Department of Social and Coinimj,nity Services ' 
will, in cooperation with the Office of Community 
Services and Special Programs, and the Municipal 
Police Training Council, and otfeer related agencies, 
provide by the Era ll.vpf 1976 training programs and - 
seminars' for members of law enforcement, corrections 
and- other criminal justice agencies. 

The faculty of the Nursery Education program, wxl'l 
'^9^^^ to the community, in. coopetatiori with the 

at least four credit-free coiirses. in 1975-76 on 
. topics concerning children and families, with at ' 
least one course dealing with child development. - 

"The "Department of Visual Art Technology, in ^ 
cooperation with the Office of Community Services 
will continue to promote and manage -an Art Gallery 
_ as a vehicle to express the potential of arts to 
■the students and to the communit^\„, 

1»3 Developmental Education ^ y , 

The Office of Developmental Education provides preparatory 
and basic education for disadvantaged students. It 
seeks to remove the educational deficiencies of all 
students through individualized instruction, tutoring, 
and the resources of its Study Skills Center, It 
serves educationally disadvantaged students through the 
Summer College Admissions Program and the College 
Adapter Program. 

Thus, to help achieve DCC's planning goals as a conLre- 
hensive community college and to provide program options 
to meet all student needs, the Office of Developmental 
Education proposes:. 

By August 1977, the Study Skills Center will 
organize and administer a student-to-student 
tutoring program, in close cooperation with all 
academic departments. 

Each "August, the Office of Developmental Education 
will identify incoming students -with specific 
needs that can be served by the Study Skills 
Center. 

By August 1976, the non-credit courses: Colle ge 
Skills Development and Reading For Colloge will 
be offered through an individualized lab approach. 
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- IN ORIJER TO MAINTAIN 'H'IGE "STANDARDS OF QUALITY 
EDUCATION, DUTCHESS COMMUNITY COIiLEGE VJILL CONDUCT 
AN ONGOING: REVIEW OF ITS PLANS, PROGRAMS, COURSE 
OFFERINGS AND OF ITS ACADEMIC AND ADMINISTRATIVE 
SUPPORT PROGRAMS. 

DUTCHESS COMMUNITY WILL SUPPORT INCREASED EDUCATIONAL 
AND INSTITUTIONAL RESEARCH 'DESIGNED TO PROMOTE THE 
CONTlJlUBD vBETTBRMEilT ^OF ALI. THE COLLEGE'S PROGRAMS. 

COMi^RBflEINSlVE IHALOG.tJE WITH ITS VARIOUS .CONSTITUENCIES 
IN ORDER TO PROVIDE OPPORTUNITIES POR IMPROVED 
FEEDBACK AND EVALUATION OF ITS PROGRAMS. 

All academic and administrative departments' have a 
direct role to play in meeting the above planning goals 
and in d^eloping a continuing evaluation process of 
the College's activities. This process will be essentially 
a decentralized one. However, the Executive' Dean and 
Dean of Curriculum and Instruction have primary roles 
in initiating and encouraging all evaluation efforts in 
the academic area thus: 

- Through a curriculum review during the 1975-76 
academic year, the entire educational program at 
DCC will be evaluated using the criteria of employer 
need, transfer effectiveness and most importantly student 
interest and benefit. 

- Through a course offering review during the 1975- 
76 academic year/ the content of all courses will 
be studied to determine that any unnecessary 
duplication of coverage is avoided. « 

During each semester the Dean of Planning and 
Information Services will, with the help of the 
Computer Ceruter, provide individual workload 
matrix data dealing with courses taken by students ^ 
in al|j A.A. , A.S., and A.A.S. programs. 

During each semester the Dean of Curriculum and 



Instruction will "communicate with the Executive 
Dean as to the progress of curriculum studies and 
reviews and as^ to their potential impact on the 
academic programs at the College. 

During each semester the Dean of Community Services 
and Special Programs will communicate with the 
Executive Dean as tS the progress and potential 
impact of his programs on the overall academic 
programs of the College. 
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In order to continue the cooperation between the 
^community and the College in both the volunteer 
::5nrf ield work pro^^^^^ ; 
lervices and Special Programs "vill conduct an _ ^ 
assessment at the end of each academic term. The 
assessment will be in the form DjE an escaminatj-on 
•'■ of I?a??Stics as well as the breadth of the program. 

During the 1976-77 academic year, the Committee on 
Institutional Research will make ,a. study of the 
General Studies and Career Information program to 
determine patterns of course choixses. 

TD- assist in. achieving DCC's planning goals for ongoing 
evaluation, the academic departWents proper the following 

•fey June 1977 all courses within the- Behaviortal 
Science department will be carefully reexamined 
and content, methodology and materials revised . 
through coiranittee research and sharing. The 
department will also prepare a reassessment of 
scheduling sequences for all course offerings. 

- In order to upgrade instruction in Biology and 
Natural Resources Conservation, members of the 
department will immediately complete,, implement 
a*d evaluate a set of evaluation criteria for 
Bitology and Natural Resources. Conservation courses 
and" programs geared to increasing course usefulness 
rto students and preserving the quality and compre- 
hensiveness of course content. 

In coordination with the Dean of Planning and Inf- 
formation Services and the Transfer counselor, the 
English department will undertake by June 1977 a 
survey of students who graduate with AA degrees in 
order to ascertain the extent of Access of D.C.C. 
graduates as English majors in 4-year institutions. 

By September, 1976 the Department of Health, Physical- 
Educat'on and Recreation will conduct a review and 
evaluation of all course offering|t together with a 
■"progress of graduates study" to/>ifetermine the 
effectiveness of student preparaltion for transfer 
and/or for work. 

During 1975-76 the Department of Mathematics- will 
evaluate its remedial math course {MATH 91) and 
make any recommended improvements by June 1977. 

In or^er to continually^f f er a comprehensive 
program of study compatabla with the goals of the 
Department of Business Technp^gies, community job 
requirements, and student interest, the Retail 
Business Management faculty will review its program 
offerings by May 1976. 
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In order ta increaise and maintain -relevancy to em- 
ployment opportunities, a review of courses and 
qaceer options offered in the area of Business • 
Administration will be completed by April 1976 by 
the appropriate faculty of the Business department. 

In order. t6 increase the ef fectJLvehess of the 
Accounting program in terms of meeting student and 
employer needs andx Assuming approval of a program 
revision by ' the DCC Curriculum Committee during 
1975-76 academic year./ appropriate members of the 
Business department will develop and implement by • 
May X, 1978 an' evaluation of the new Accovinting 
curriculum. Special attention will be given tq 
attrition. 

' . -k ■ 

. ■ . - If 

In order to meet the Data Processing needs of 
students in the Data Processing curriQulum, 
exis*ting cQ|^rse offerings will be evaluated will 
the intenfe^iff determining ,tbe relevance to other 
progr&ns/ Specifically by August 31, 1^76 the 
course; • Introduction to Computer Systems will be 
reconstructed to reflect course matter appropriate 
to a variety. of general business functions thereby 
designing it to meet the needs of students en- 
rolled in any program within the BusiQ^ss depart- 
ment. ^ * 

The faculty responsible for the Secretarial 
Science program will, during the period of this 
plan, provide support for and input into insti- 
tutional research designed to better the calibre 
of the secretarial courses. 

The faculty responsible for the Secretarial 
Science program will by June 1977 evalukte the 
total curriculum with respect to class size- and 
hours, credits granted, course content and modes 
of teaching./ 

By June of each academic year, the Nursing faculty' 
will keep their program current and relevant by an 
annual evaluation of 'the curriculum, the courses 
and the enrolled students and themselves. 

The Department of Health Technologies will develop 
an information evaluative procedure that provides 
an open access to feedback from matriculating 
students and alumni presently engaged in the 
allied health field. 

The Nursery Education faculty will evaluate the 
/appropriateness of their credit-free course 
offerings by the number of courses cancelled due - 
to lack of sufficient enrollment and revise the 
credit-free offering as indicated, for 1976-77. 
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The Department of Visual Technology will evaluate the 
QDininoifcial Art Program and ascertain the need for a 
portfolio requirement for enterihg Students. 

By August 1977, the Office of Developmental Education 
will develop a process for measuring the success of 
the SCAPP and CAP programs. 

During 1975-76, the Dean of Curriculum and Instruction 
will review the role of citizen curriculum advisory 
committees in continuously evaluating existing programs. 

By June 19m the Development of Visual Art Technologies; 
Will explore the necessity of cxeating- an Advisary 
Committee for the Commercial ^t Procrram. 

An outline of the essential elements of an evaluation process 

v;as developed by the State University of New Yorkjs 

Community' Colleges in conjunction with Cornell University's ' 

Institute for Occupational Education at the State College 

of Agriculture and Life Sciences in 1974-75. This process 

Will be Utilized at Dutchess Community College and will include: 

Identification of employers, educators, clientele and 
area employment opportunities. 

Evaluation of program objectives and the development 
'of criterion "questions that will require the collection- 

of data and related information to answer the 
., questions raised 

Comparison of the findings with "standards"- 

The making of resulting judgements and recommendations 
relative to the program and its intended outcomes 

All of this will lead to greater flexibility in program offerings 
less time for student training, and fewer structural Restraints. 
It will ensure that occupational/technical programs are ex- 
plored and their broad fields identified. As these become 
the basis for employment options and job training, DCC will 
improve its total educational program and its service to 
both students and the community. . 
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PROGRAM 
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ACTUAL 



1974 Fall 
FultL-Tirne Part-'Mne 



Engineering Fcience 

/ ggginesg . Technologie 
AAS r- i.e., Account- 

. ing, Business Admin - 
Istjration , netailing 
$epi:eta:rial Science 

Data Processing - 

Engineering s In- 
d,u&trial TeennoTogie 



785 



65_. 
177 



AAS - i.e. , ,.E4.ectr3.cpl, 
Electro-Mechanical; 
Mechanical; Archi- 
^ tectural Design, 
Orthotics 

Health Technologies 311 
AAS - i.^., DentaJ- 
Assisting, Medical 
Office Assisting, 
Nursing , Dental Lab 
Technician 



Social R ConiPunity 
Ser''yice Techrologies 



Ca 



AAS - i.e. , cfiTld 
Nursery Education, 
'Corranunity Mental Heai 
Criminal Justice, 
Recreation Leadershiji 

Natural Resources 
Conservation AAS 



?.85 
th. 



Coimntlnication R 
Media Arts AS 



Commercial Art AAS 



ERIC 



91 
28 
69 



153 



65 



9 
1 

3 ' 



ESTIMATED 
1980 » 1985 

ull-Time Part-Time I pull-Time EartrTiin6 



1,63 


900 


230 


8 


65 


10 


&0 


400 


110 


12 


75 


15 


29 


220 . 


35 



400 



300 



3: 



80 
75 
90 



220 



75 



10 
10 
5 



900 
65 
400 



_75 
220 



400 



300 



80 
75 
90 



245 
10 
125 



15 

40 



235 



80 



10 
15 
5 
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PROGRAM 



ONE YEAR CERTIFICATFS 



Certified Lab Asst. 
Data Processing (DPP 
Mechanical (MDR) 



(General Studies & Career Developipent - 



Hospital's Program 



OTHER 
CAP 

Not in a program 



TOTAL 



ACTUAL 
1Q74 Fall 
Full-Tiipe Part-Time 



21 
11 
11 



Full-Time Part-Time 
30 

0 • 
15 

not in effect) 



99 



43 



2341 



1995 



2516 



ESTIMATED ' ■ I 
1980. 1985 I 

Full-Time Part-Time i 



50 



2700 



2880 



3600 



30 
0 
15 



50 



2700 



3120 



3900 



J 



ERIC 
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The overall Profile of Aca demic Program Offerings Projected 
for the Future 

D C C does not intend to develop any .exiting new 
p^og-r^ms during the-^period of this plan AS stated in 
its Planning goals- in A. 1 (b) above existing courses 
tin be used lo expand the optfTns available in existing 
technological program areas. Some suggested possibilities 
follow: 



Business Area 



Legal Secretary Option 
Municipal Secretary Option 
Travel/To\J[»i:ism jSptiOft 



Engineering & 
Industrial Area 



Health Area 



Architecture as a Transfer Option 
Manufacturing Technician 

Geriatric Nursing Option 
Midwifery Option 

Certified Lab Assistant ^as 1 plus i 



Social & Coitffliunity 
Service Area 



Day Care Worker Option 
Group Home Worker Option 



Natural Resources 
Area 

Commercial Art Area 



Environmental .Engineering Option 
Photography Option 
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B. Identif icatipn of Perspecfciye Wevf Clientele 

As a Full Opportunity CpllogeV Dutchess Community 
College is obligated to accept students into programs 
appropriate for them^ Identifying- nev; student clientele 
in need of the .Cjollcge's educational services is therefore 
an obliga1;4?bn vtha£ must be carefully pursued. It is 
also a necessity because Dutchess Community College is 
a community college. Therefore the PLANNING GOAL ir*- • 
this area is: . 

DUTCHESS COMMUNITY COLLEGE WILL CONTINUE TO IDENTIFY / 
NEW STUDENT CLIENTELE THROUGH THEIR INTERESTS OR 
PROM INSTITUTIONAL RESEARCH. 

Major responsiJb4;t|.ties for ^pbieving this pl4rmAng. goal 
rests vrith the Oflice of Planning and Information 
Services, the Office of Community Services and Special 
Programs, and the Admissions Office. Thus: ^ 

- By Jar^uary 1976 the Office of Planning and Information 
Services will provide the Executive Council statistics 

'of the characteristics of the population of Dutchess 
County. 

The Office of Community Services and Special 
Prograpds will establish by September 1977 liaison 
V7ith the foaiowing groups: Service induatries 
J ' (insurance/ banking and health delivery) / Industrial 

^tfork-^related groups, professional groups, nonprofit 
^ and/or government agencies, ethnic groups, geographic 

groups and social groups in an attempt to define 
nev7 student clienteles* 

The Office of Community Services and Special 
Programs will implement and evaluate by July 1976 
a process to identify further, define and reach 
nev; groups of persons in need of Dutchess Community 
College's educational programs and to make such 
"outreach" an ongoing process. 

The Office of Community Services and Special 
Programs, Office of Admissions and Office of 
Developmental Education will encourage faculty 
involvement, the utilization of various media in 
pn. seeking new ways of deliv<^^^ing information about 

Dutchess Community Colleg^fe educational opportunities 
to potential students, incfidlng mail, meetings, 
visits, campus tours and "mobile unit" publicity. 

- By November 1976, the Director of Admissions will 

/ encourage program chairpersons to undertake correspondance 

with perspective and new clientele indicating a 
3 ' interest in the College's curricula offerings. 

* 3G 
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By October 1976, the Admissions Office will 
analyze efforts in minority recruitment and identify 
the arpas of minority group concentration as well 
as agencies providing access to such groups. On 
the basils of this information , 1976 recruitment 
activities of minority applicants *v;ill be determined 
in conjunction v;ith Office of Development and 
Education. 

By Inarch 1976 ''^the Admissions Office will develop 
ineans of application, selection and advisement of 
"bridge programs" applicants from Dutchess County. 

Dutchess Community College's VEA sponsored Coordinator 
6€ Services far the Handicapped #±11 id^ritify and », 
recruit handicappecL steudeats f-roxih th&- ©etches s/Putnam'^ 

ft 

Supportive responsibility for the identification of ne\^ 
clientele rests v;ith all academic departments concerned — 
with special programs ^ continuing education and the 
satisfaction of the needs of community employer?. 
Thus : 

The Department of Health, Physical Education and 
Recreation v/ill undertake recruiting activities 
for Physical Education courses and intercollegiate 
opportunities through high school visits and 
through the hosting of scholastic ^nd community 
activities in the College gymnasium. 

The Department of Health Technologies v;ill work ^ 
with staff and area professionals to further the 
knowledge of career opportunities in the Health 
Technology field. 

1. Expected Changes ^ in Student Characteristics 

D.C.C. expects that the major changes in student 
characteristics will include the following: 

a. a greater diversity of students 

b. an encreased number of older and more matCire 
students 

c. an increased number of part-time students, especially 
among those 18 to 20 years of age who would have 
been full-time students in D.C.C. *s earlier years. 

d. a greater numbet of more qualified students who in 
earlier years would have attended private colleges 

A table of expected changes in the sutdent body is attached. 
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• Expected Changes in Student Body Characteristics by igsO-^SS 

Est.iinated 



Charactorigtic Present 80-85 

c 

% of all students- ^ 

Fulltiittfe 4«% 42% 

Parttime 52% 58% 

Male ' 48% 45% 

Female 52% 55% 

% Fulltime- 
Veterans 7% 

' Liberal Arts students . 34§ 33% - 

Career Program students 66% 67% 

% Of Career (full-time) students in- 

* Business Technologies 25% 26% 

Engr. & Industrial Tech. 12% 16% 

Health Technologies 23% 22% 

Social & Community Serv. 25% 16% 

Natural Resource Con, 6% 4% 

Visual Arts Tech3([ialogies 5% 5%' 

Certificates 3% 3% 

Other career programs - 8% 



% of .Fulltime who ^^e first time- 45% . 40% 

% of First time who are full-time & 

Male 50% 50% 

Female " 50% ^ 50% 

Black 5% 6% 

Other minority • 35 4% 

Age of fulltime- 

' 15-19 . 63% 70% 

20-24 24% 22% 

25-34 37% 38% 

» 35-44 , 20% 22% 

45-59 8% 6% 
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Estimated 



.Present 



1980-85 



Age of Parttime- 
15-19 



20-24 
25-34 
35-44 
45-59 



11% 
24% 
37% 

2 no. 

8% 



12% 
22% 
38% 
22% 
6% 



Gra^Os ^v/af ded " at DCC 
A 
B 
C 
D 

- Incomplete 



18% 
31% 
26% 
6% 
8% 
2% 
8% 



' 25% 
5% 
6% 
4% 
6% 



"Drop out" betv/eei;? Fall/Spring- 
Pulltime students- 
Dismissed 
Did not reregister 
Officially withdrew 



5% 
7% 
4% 



2% 
6% 
4% 



Parents with high school diplomas- 
Fathers -50% 
Mothers 



+50% 



-50% 
+50% 



Number of graduates- 
No. of Degrees 
AA 
AS 
AAS 



730 
31% 

1.6! 
67% 



850 
30% 
4% 
66% 



No. of certificates 



21 



40 



a 

39 
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2. Program Impact of Student Body Changes 



Changes in Dutchess Community College's student body^over 
the period covered by this Master Plan will affect educa- 
tional offerings. ' Therefore a PLANNING GOAL will be: 

DUTCHESS COMMUNITY COLLEGE WILL DEVELOP AND IMPLEMENT . 
R;eACHOUT PROGRAMS TO MEET THE NEEDS OF NEW STUDENT 
CLIENTELES. 

The major responsibility for this planning goal will be that 
of the Office of Community Services and Special Programs and 
the office of the Executive Dean and the Dean of Curriculum 
and instruction, to which the Office of Developmental Education 
is responsible. Thus: , 



The Office dfvXoraraunity Services and Special Programs 
vjill work towarcte-facilitating the initial delivery of 
postsecondary educational programs to special groups. of 
studpjits, with the first assessment of this activity 
completed by January 1977. 

The Office of Community Services and Special Programs 
will expand the provision of credit-free c^ourses, 
workshops, conferences, seminars and institutes, oti: 
campus credit courses, contract courses (credit and 
, non-redit) and community based student proDects of both 
. a volunteer and credit cours^ related nature. 

"The Office of Developmental Education will expand its 
newly established college study skills center to serve 
all students with learning difficulties. 

By August 1977, the Office of Developmental Education 
will develop and implement flexible approaches to 
college study for the educationally disadvantaged so 
that these studeivts can take some technical courses in 
their chosen curriculum during their first semester 
after completing the SCAPP program or while taking the 
CAP program. 

Bt August 1977 the Office of Developmental Education 
will develop, with the Knglish department, a three 
semester reading sequence of courses for the weakest oi: 

' the educationally disadvantaged students, along with 
revised course scheduling for other English courses so 
that educationally disadvantaged are more apt to be 
scheduled for success than for failure. (Clearly 

- defined entrance and exit levels for English courses in; 
composition. Language £,nd Literature, and Fundamentals 
of Written English will be developed by June 1977 by 
the English department) . 
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By^Aug«st 1&77 the Office of Developmental Education , 
Sill wSrk tith tfte efepartment of History, Government 
ana Economics to moduli the course , ^ . 

' ^rrt t^on tomporarv- Society so that five to ten percent or 
the" "weakest students ha^^ a neal chance of success in 
■ . this course. / - - \ 

Bv Augist 1976 the Office of Developmental Education, 
will explore with the Department or Behavioral Sciences 
. ways to insure that learning occurs the very weak 
, students, taking Introduction to Behavioral Scie nces a«nd 
■i Psycho iQ^i C a 1 P r inc ip les . • 

- , By August 1977, the aif i<se of Devdlo?>menfeal B<Jii6atidn 
"Mil work V7Xth th^' DepadE'fcm©B>.-t (tff health,. 'BhjI^^ca.A. 
"Education ahd Recreation fed provi-de -itnprdvea learning 
opportunities for weak students ^kmg Contgwpory 
Health Problems . \ 
Bv August 1977, the Of f ice of Developmental Education " 
will develop, with the Departments of Biological and 
pivsicSl Sciences, processes to insure that the weakest 
students w?th no 'ieal background in science have opportunit 

^ to help the^i succeed in science courses. , 

Bv August 1976, the Office of Developmental Education 
with the Department of Business Technology means of 
improving the success of weak students in Business 
Mathematics and Principles of Accounting. 

BV Auaust 1977, the Office of Developmental Education will 
S-'e3uate th; criteria used for selecting students for 
the Developmental Programs, SCAPP and CAP. 

In order to achieve DCC's planning goal of reaching out to 
meefthe educational needs of new student clientele, academic 
departments also have a responsibility. Thus: 

In order to i^eet the changing needs of students_in the 
college community, by May 1976, members of the Biology 
department will study characteristics of students in 
V Biology courses 'and ascertain how present offerings 
should be modified. 

: In conjunction with the Office of Planning and Informa- 
tion Services and the Office of Admissions, the De- 
partment of Humanities will make a study of the po- 
tential differences in backgrounds and needs of the new 
kiSds of students likely to attend college during the 
tiSe span of the plan; and by June 1977 determine those 
-^varied cultures and special constituencies which it 
feels should be represented in the content of English 



courses. 



In order to meet the needis of students from, cultural 
and ethnic groups ij\ the arM^a, by 14ay 1976 ^ the. 
Tpepartment of Foreign tatigua^es will complete a 
sfe\jtd^ of the need, of area ethnic groups for language 
ariia^cultural prpgrdmi . 

By June 1977, the Department- of History, Government 
and^EconomicS will revise its black history course 
, and along with other departments develop instead a 
course on contempory black issues and problems. 

By June 1977, the Department of Histojry, Government, 
and Economics will review, its "global perspective" 
courses in Jffestern GiviM§fatlOtt> hktifi M^icra;, ^ 
^Cc»nparatlye JP,^ tSL i)asupe litiat co^uruse cultural 

perspectives are enhaiiced. 

By September 1976 an interdisplinary courge dealing 
with the sociology and history of women will be 
-developed by the Departmeffts qf History, Government 
and Economics and the Department of Behavioral 
Sciences. 

The Department of Health Technologies will by 
May 1976 give attention to specific learning needs 
of Spanish speaking students in Health Technologies 
programs, and particularly in the Dental Assisting 
program. 

To serve the needs of women students with children, 
the faculty of the Nursery Education program will 
work toward establishing a Dutchess Community 
College Daycare Center immediately . Such Center 
will be under the sponsorship of the DCC Foundation. 
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Professional Staff 



The Professional Staff at Dutchess Community College 
consists of the teaching faculty and the nonteachxng 
prof^ional administrators staff. They are in the 
Lcll^sified Civil service of the State of New York. 
At the beginning of the academic year 1974-75, the 
employment was as follows: 





H 


P 


Total 


# 


% 


# % 


# 


• 93 


67 


45 33 


138 




7S 


s as 


35. 



Faculty - Full-time 
'*tJdnteaching 'Prof esSional 
' staff - Full -time 3 
(Includes counselors and \ 
librarians, etc.) \ 

Thus. Dutchess Community College's PLANNING GOAL in 
this. area is as follows: 

DUTCHESS COMMUNITY COLLEGE WILL CONTINUE ITS 
POLICY OF EQUAL EMPLOYMENT OPPORTUNITY. 

overall responsibility for the implementation of the 
poliSy rests with the President of the College. Changes 
in administrative assignments will be a major concern. 
The assignment of faculty workloads, increase or ^^^^f 
in the number of faculty and implementation of promotion/tenure 
t^licies will be that of the Executive Dean. Direct 
Responsibility for identifying changes in professional 
staff characteristics will be that of the Dean of . 
Pl-afiffinq and Information Services Direct responsibility 
?;r tif aSSve objectives will be shared with the academig 
departments who will consider the benefit of creating 
fieldwork positions in the social community services 
department, a coordinator in the Department of History, 
Government and Economics for the problem based course; 
Introduction to rontempora ry Society, required of^jlmost 
■ all students, and lab as sistance in the science-technical 
areas. Therefore: 

Bv July 1976 the Dean of Planning and Information 
Services will undertake and complete, in cooperation 
with the Executive Dean, an extensive analysis of 
faculty needs as related to student program enrollment 
ia the next decade. 
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The Dean of .Planning and Information Services will 

VlOijX with the Associate Dean of Academic Administration 

and Paculty Development I Associate Dean of Administration, 

Assistant Dean of Administration and Director of 

the Computer Center. and explore the need for a 

data base of essential employee data necessary for 

EEO-6 reports, HEGIS reports and Affirmative ' " 

Action Plan updating. Such data base will help 

identify the changes in professional sta;ff char acteri stoics 

By July 1977, the Office of the Executive Dean 
will identify how para-prolf esSional sta^f' positions 
• . (i.e# as new positions) may be utilized in supporting 
the academic program. 

Matching of Staff to Qh^nqing 3E^gag.r.$^ni 

A PLANNING GOAL to insure full and proper utililsation 

of professional staff in the light of changing educational 

programs is as^follows: . ^. , _ . 

DUTCHESS COMMUNITY COLLEGE WILL CONTINUE TO F.OLLOW 
POLICIES OF PROFESSIONAL STAFF RECRUITMENT AND DE- 
VELOPMENT WHICH WILL INSURE THE GREATEST POSSIBLE 
UTILIZATION OF EXISTING AND POTENTIAL CAPABILITIES 
OF STAFF MEMBERS. 

Therefore: 

- Each academic year department staffing needs will 

be clearly identified by the Office of the Executive 
Dean in consultation with department heads. ^ 
Replacemnt or additional term appointments will be 
made only if the need can be identified for the 
foreseeable future. 

By July 1978 the Office of the .Executive Dean will 
work with the Department Heads Council to establish ^ 
policies by which mor*fe faculty members can have 
teaching assignments in more than one academic 
department. 

Beginning immediately the Associate Dean for 
Faculty and Academic Administration will consult 
with the department heads in formulating faculty 
employment recommendations to be made to the 
Executive Dean and the President. 

By July 1978 Dutchess Community explore and develop 
policies which will permit voluntary earl^and 
partial retirement of professional staff members. 




By September 1976 a better system of professional 
-staff orientation will be (developed, 

A firm commitment by the Cdilege will be sought in 
1975-76 by the Associate Dean of Academic Aaminiatration 
that v/henever feasible, there will be re-training 
of staff members whose positions may be jeopradized 
by low enrollments in tfeeir,- programs or by similar ■ 
budgetary considerations. This cqpnitment will be 
a continuing one and will attempt to identify, 
counsel and assist those individuals seeking 
retraining. 



As the day and evening f^iculty '-and adroihi^trative 
distinctions ate reduced by the College's reorgan- 
ization plan, efforts will be made by the Associate 
Dean of Academic Administration and Faculty Development 
to bring temporary part-time faculty into closer __ 
contact with the College and with the full-time 
faculty. Specifically, by January 1976' all 
temporary part-timS faculty will be provided with ^ 
an information packet detailing personnel policy 
information. (This could be an improved part-time 
faculty handbook.) 

- The Dean of Student Personnel Serv'ices will annually 
review the job descriptions of staff members, make 
recommendations as. student needs work performance 
indicates, and provide the kind of flexibility 
among staff members that will encourage an easy 
deletion of some duties and an equally easy 
assumption of other duties. 

Plans for the Development and Renewal of Profess ional Staff 

Opportunities for staff development, presently available 
at Dutchess Community College are set forth in the DCC 
Affirmative Action Plan, pages 112-113 and in the 
Professional Staff Handbook. As a PLANNING GOAL, 
therefore: 

DUTCHESS COMMUNITY COLLEGE WILL SUPPORT THE CONTINUED 

Development of professional staff members to 
• provide and/ or support current programs and those 

WHICH WILL emerge TO MEET THE CHANGING NEEDS OF 
STUDENTS IN THe' COMMUNITY . 
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Direct res|)onsibility for the implementation of this 
planning goal rests primarily with the Office of the 
Executive Dean and particularly with the Associate Dean 
of Academic Administration and Faculty Development. 
Responsibility for professional staff renewal is also 
an individual one .which is encouraged by the president, 
Deans and Administrative Staff Council and the Professional 
Staff Development Committee. Therefore: 

During each summer the Associate Dean of Academic 
Administration ar>d Faculty Development will 
communicate with the Executive Dean as to the • 
progress and response to the programs of professional 
, • staff development and evalua1;ion. 

By Jxxly X977, tlXQ, U^m S-tUfilent^ wil^lL e^stafeJ^l^h 
prdcedulres which will faeiixtate the auditing^ of 
courses by professional staff. 

By January 1976, Dutchess Community College's 
Professional Staff will propose and develop ^ job 
security policy for administrators that will be 
implemented by the president following approval by 
the Aboard of Trustees. 

By December 1976 the Associate Dean of Academic 
Admiiiistration and Faculty Development will develop 
a D>atchess Community College Teaching Excellence 
Award which v/ill be. based on locally devised 
criteria determined in consultation with the 
^faculty. 

The Associate Dean of Academic Administration and 
Faculty Development will continue to promote faculty 
participation in State University of New York tuition 
reimbursement plan, Dutchess Community College's Tuition 
Reimbursement Plan, Summer Grant Projects, and C.B. 
Schmidt Fund Award. He will encoim^ge the Committee on 
Promotion and Tenure to place primary emphasis upon the 
effectiveness of classroom tea^ching in making the 
recommendations for promotion and tenure. He will . 
ehcourage and assist full implementation ^and refinement 
of the College's Personnel Evaluation Procedures. He 
will specifically work towards accomplishing: 




The incXusioi:i by Jatmary 1976 of the results 
of the newly adopted All-College Procedures 
for Personnel Evaluation as one factor ..among 
several in the cronslideration of facul1:y 
members for |)romot4pn and granting tenure. 
The result viill be an increase in ..the avaiXable 
evidence upon which/ promotion and tenure 
-decisions are ba,sed. 

ft^view v;ithin the limitations of the negotiated 
agreement both the procedures and criteria ' 
for promotion of faculty. Greater consistency 
in equity xn promotion policias jare the 
desired results of this exanjination . Necessary 
iievision^ in p^ocedtir^^s and crifedria vrill be 
completea^ liy JuOLy lU^S^ 

Re-examination by January.^ 1576 for the purpose 
of clarification, within the limitations of 
the negotiated agreement, the procedures and 
criteria for the granting of Sabbatical 
Leaves. : 

Continuation of the collection and updating 
of information on salary, activities, graduate 
study / community activities and other professional 
activities of faculty. 

Establishment by July 1976 of a Professional 
Staff Information Center on campus. This 
will include conference and workshop information, 
announcements of graduate study program^, 
faculty exchange programs and other professional 
development literature. Particular emphasis 
will be given literature regarding teaching 
methodology and techniques. 

Organization and the conduct of/ two to four 
times a year beginning in 1975-76, small, 
scale faculty seminars organized around 
specific topics of interest to one or more 
groups or departments. These will typically 
be conducted in the late afternoon or evening 
or on Saturdays and will have as their primary 
purpose maintaining the professional currency 
of faculty members both in their disciplines 
and in the broader issues affecting higher 
education. 

Expansion of communications to apprise faculty * 
members of the various opportunities available 
to them. Specifically, starting in September 
1975, a bi-monthly bulletin will be sent to 
all staff members cataloging upcoming conference, 
seminars, opportunities in graduated study 
and related information. 
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Thc>-ad4demic and administrative ^^P^fJ^'^J^^^iJ.Jte the 
an essential supportive roie in helping to promote tne 
continued development and self-renewal of all professional 
staff. Thus: 

Bv Mav 1976, members of the Biology Department 

will deielo^, implement and critique a developmental 

symposium program. . . . -»" 

During the next three years, in cooperation with 
the Alsociate Dean of Academic Administration and 
Faculty Development, the English Department will 
actively support workshops, conference attendance, 
. and graduate study of its members who -may be 

(although its f^pport may n©t M lilttited to sncn 
modes) . 

The Department of History, Government and Economics 
will explore the possibility of establishing 

-"Joileague Groups" for l-^^^^X^^^I^V^^X^^^f' 
and Philosophies so as to create ^n institute 
atmosphere where the individual faculty member 
Unked to two departments will find stimulation 
through inter-disciplinary discussion. 

The Department of Physical Science, as a group, 
wni continue to explore and implement ways of 
increasing their teaching effectiveness. 

In order to maintain a high degree of expertise 
in their areas of competance, by February. 1976 and 
each year thereafter, members of the Accounting 
faculty will identify barriers to ^"^f i^^.P^°f 
staff development, identify new sources of funds 
or new resources available for professional staff 
development, and identify specific individual 
p!Ins for professional development during the 
academic year. 

In order to maintain an effective dialogue with 
the data processing community and to support the 
professional development its of ^ f ^Ijl^^ ' 
Processing program faculty will by August 1976 
en?o!l each'^da?a- processing faculty member in at 
least one IBM course directly related to the 
suSject matter covered in Data " 
attend at least three seminars held by the Data 
?rocSss?ng Management Association; set up quarterly 
meetings with computer center personnel to review 
cS?ren? trends and new operating techniques and, 
hold a minimum of two Advisory Committee meetings. 
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As they becdmc available during each acadesfiic year, the 
faculty of the Retail Business Management program will , 
actively participate in the programs . conferences and 
seminars oriented towards professional development. 

Faculty responsible for the Secretarial Science program 
will continue to attend professional meetings, seminars 
v/orkshops each year. Obtain actual work experience 
each year, and keep abreast of new developments in 
office machines and equipment. 

By June 1977, the Department of Engineering and In- 
dustrial Technology will complete the specific proposal 
for training, education,, and professional development 
of its faculty. The proposal tgill.be subittiteed to the 
Executive Council by i^hl?, 4^^^^- If ^m^^'T^^' ^^'^i^Z^- 
.mentation will begin by Sept©mber 1, aad av^luatxon 

completed by September 1979. 

To insure full utilization of department faculty, the 
Department of Social and Community Services will expand 
individual expertise by providing ppporjiunities for 
each department member to become proficient in the 
teaching of at least one Social and Community Servxces 
t course other than those presently taught. This is to 
be effective by the Fall 1977. 

The Nursery Education faculty will schedule at least 
tv-;o self conducted in-service training programs per 
year beginning 1975 to 1976. 

Tenure; .Projected Status of Faculty During th e Periods 
of the Master Plan 

Dutchess Community CollegAsupports the concept of tenure 
and the Chancellor's statiem^nt on this matter dated January 
17, 1974. . C ' 

Dutchess Community College has no specific planning goal in 
this area other than those stated in 1, 2 and 3 Ixsted 
above. 

The attached tables show the number and percent of faculty 
likely to be tenured between 197 3 and 1986, if the status 
quo is maintained (i.e. if no faculty leave or are dismxssed 
iHd if no additional faculty are hired - but vacancxes only 
are filled) . It indicates that all but eight of the faculty 
are likely to have tenure by 1980, including three who wxll 
have lost tenure because of age.' This will amount to 94.2% 
of the faculty, with only 5 faculty members s«Lll untenurcd. 
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Facility Development wilL: 

Bv June 1976 re-examine within the limitations of the 
' negoUated agreement procedures to be followed by t^he 
- ?romoiion and Tenure Committee in advising on the 
* award of tenure. 

Explore with the Professional Staff the 

c^ea?Ing specific criteria for tenure^prxor to the con 

elusion af the next negotiation session. ^ 

Affirmative Action Plan 

?orth Du?chc.s Co^unity College', equal «''°l°>rf ^ "f^""^ 
JZlity policy, provides for ais=^'"i"^^ion^of thrs policy. 

College recognizes: 

The need to insure that neither men nor women be less 

ine neeu l. „„ai 4 f led men and women available) m tne 
Depa^Se^t of H?s?ory Ic^omics and Political Science 
and SepartLnt of visual Arts Technologies 
The need to obtain one or more women Department Heads 

?L^nerd1rm°aiStain through positive and continuing ^ 
eoual employment recruitm.ent and P^°">°tion policies, 
the proper utilization of --n/"^.!'n?;,5^S^L,?;on as 
othe? minority group persons tha^ ^riain age or sexv 
regards race, creed, color, national .origin, age or 

does not occur. ^ ;,f f i,n,ative Action Plan, Page 57) 
The need to rectify •deficiencie.^^i^^^^^^^^ 1^:^^^. 
?^rneef tfinfrease'Jh: numbe^^of blacK and/or minority 



a. 
b. 



a- 
b. 



?hrLertrr;clasBify and upgrade non-teaching per- 
sonnel as the needs of the ^"Jl^f^.^^i^^^^J^^r 79 ) 
(DCC's Affirmative Action Plan, i age t^i 



GQals and timetables are s3t forth in the Affirmative 
Action Plan on pages 58-70 and 80'-84* Furthermore', the 
plan goes beyond the more establistiment of numerical 
goals and it includes step? to be followed by all 
responsible for the implementation of personnel poJlicies. 
It seeks it insure both the fair , treatment of all 
employees , potential and current, and^ good faith efforts 
to achieve the full utilization of minorities within 
Dutchess Community College's v;ork force. 

Dutchess Community College's PLANNING GOAL, therefore 
is as follows: 

DUTCHESS COMMUNITY COLLEGE WILL ACHIEVE PULL 
H^PLEMENTATION OF ITS AFFIRMATIVE ACTION* PLAN BY 
19>Q^ 

Major responsibilities for Affirmative Action planning/, 
and implenientation rests with the Director of Planning 
and Infp^ation Services and all members of the Executive 
CoboP'arl who also"§^rve as an advisory body in this 
area. Hiring responsibilities belong to. the President 
v/ith the advice and recommendation of the Deans, in 
consultation with Det)artment Heads. Thus: 

Dutchess Community College as an Affirfaative 
Action -Equal Opportunity Employer will continue 
to actively seek out quali'fied applicants (as 
needed) regardless of race, creed, color or sex. 

By July of each year the Dean of Planning and 
Information Ser/Vices v;ill^ Complete annual reports^ 
on Dutchess Conmunity College's Equa'l Opportunity 
J Employment effort and amend and update the plan, 
if necessary, in consultation with the -Affirmative 
Action Advisory Council. 

The Associate Dean of Academic Administration and 
* ' Faculty Development v;illr in consultation with the 
4 Executive Dean, further expand -the advertising of 
positions in periodicals that primarily serve 
minority groups. He v;ill also centralize and 
integrate all faculty application files' in order 
to facilitate consistant implementation of personnel 
policies and procedures. 



Furthermore: 



" w 1Q-7K t-H/^ nlr^ctor of Admissions will 

No^^ember 3,975 Dxrector ^ respon- 

Civil Service personnel m thxs area. / 





Subjeces otr^^ec tat concern to Students 
1 Non-Instructional Services to Students 

'' ' ' V 

Dutchess Coirimunity College has three planning 
goals in this area. They are set forth below: . 

a DUTCHEBS" COMMUNITY COLLEGE WILL CONTINUE TO 
DEVELOP AND MAINTAIN ACADEMIC CONSULTATION 
SERVICES FOR PROSPECTIVE AND ENROLLED (^.STUDENTS . 

« 

All students at DCC have faculty advisers who apsist 
tJiera in 4eieceing cOtiif-S^^ afi4 ^ii&r~ guidance Gti problems 
relating to their aeaetemie^ pis^E-aifts^.- ?.e.Ks©na>l- aiid. 
educational <:ounseiing Is also available from the 
Associate Dea-n of Students or one of the full-time . 
Counselors. Developing and maintaining the academic 
advisement system at DCC is the prime, responsibility of 
the Associate Dean of Students in cooperation with all 
faculty. 

As of Spring 1976, the Dean and Associate Dean of 
Student Personnel Services will inclement a pro- 
gram for increased and improved pre-admi.ssion 
, counseling, continued curriculum advisement, and 
employment counseling. 

3- 

By June 1977 the Associate Dean of Student Services 
will examine the educational '^counseling given to 
students in the Developmental Education program m 
order to clarify institutional priorities in 
counseling.- 

The Offices of the Dean and Associate Dean of 
Students will assume responsibility, as of January 
1976, for the counseling and advisement of pas- 
time students attending classes after 5 p.m. 

By September 1976 the counseling office will 
heighten, through the use of increased communi- 
cations with faculty and other professional staff, 
the incidenc"^ 'of referral of students for inr 
dividual and group counseling, as well as for \v 
personal growth and group experience. 

By September 1976, the counseling office will 
affect an improvement in the system of feedback 
from counselors and faculty and other professional 
staff, with regard to student counseling referrals. 
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jBy., January; 1977, a system will be developed . 
whfereby' counselors can work with faculty and tor 
further the knowledge of the diverse opportunrties 
available to students through Dutchess Community 
College's offerings. 

By September 1977, the matter of psychological and 
'vocational tasting will be reviewed by the Student 
PersQnnel Services Staff, as it relates to student 
growth, advisement and career decision making. 
By September 1979, a review. of procedures and 
practices for providing counseling services to 
students groups determined to have a sp.ecial need 
will be completed by the full-time counselors. 

■By September 1976, tiie Registrar will develop arid 
inclement a new system of control and distribution 
of student records, both regular and microfilm, 
that assures the security of the records but also 
provides for the needs of advisors, instructors, 
and administrative offices. 

The Director of Admissions will maintain and build 
on^'the cooperative foundation established between 
the Admissions -Of f ice and th*e Office of Develo- 
pmental Education in developing procedures for the 
screening, advising -and placing of academically 
weak students. 

The Office of the Director of Placement and Career 
Development will immediately develop and improve 
the format /Of an information booklet, based upon 
surveys of graduates and non-graduates, to be 
distributed through the Admissions Office and the 
orientation prog;fam to perspective students and 
freshmen. This will implement requirements of the 
guaranteed student lean program. 

By June 1976, special reference material on 
careers and special course guidelines for the 
trans ferral into major BA sociology and psychology 
programs will be catalogued within the Department 
of Behavioral Sciences for students and faculty 
advisor use. 

In order to increase their effectiveness of 
student advisement, by December 1975 members oF^ 
the Health Physical Education and Recreation \ 
Department will increase an information base 
concerning career and transfer opportunities and 
interact with other academic departments con- 
cerning Health and Physical Edcuation Programs and 
intercollegiate opportunities and seek to improve 
the sc^lcction of advisors for students hoping to 
major in Physical Education or Health at a four- 
year institution. 
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The Retailing Program faculty will wdrk with the 
Placement and career Development Offices in 
cpmmunicating career opportunities iso students. 

In order to improve the advisement of Business 
Administration students," a list of ceguixed and 
elective courses will be prepared and distributed 
to all advisors of Business Adminstration before 
preregistration of each semester. 

In order to provide >an opportunity to students to 
enroll in a wide variety of Business and General 
Education courses to meet their Varied employment 
and cultural needs, faculty teaching Data Pro- 
cessing will, by May' 1976, pr-eparre a llr&fc of 
co^rse descriptions , including, -tbeir i^elation^hAfi 
"to 'various fields and occupations. This listing 
will be made available as an aid to selecting 
appropriate electives. 

In order for the Nursing faculty to best serve its. 
student population and to free Nursing faculty c^f 
extraneous duty so that they may teach nursing, 
and to better .autilize support services. Nursing 
faculty will becom^ better acquainted with the 
individual support services 'so- that transfer 
students are referred to the transfer counselor 
who keeps a close working relationship with the 
program chairman. The graduating students will 
utili2te the services of the Placement Office to 
secure part-time employment during their attendance 
as students and job opportunities as a new graduate 
The nursing faculty will help identify students in 
need of tutoring, career counseling and personal 
counseling and refer students to the appropriate 
counselor. The nursing faculty wi±i work closely 
with admissions and the Registrar to assist 
"extraordinary" students in meeting their proper 
level in the nursing program and to implement and 
evaluate the impact of these services on the 
ability of Nursing faculty to advise students 
properly. 

b. ^DUTCHESS COMMUNITY COLLEGE WILL DEVELOP AND 
MAINTAIN FINANCIAL ASSISTANCE PROGRAMS 
DESIGNED TO INSURE, THE MAXIMUM ASSISTANCE TO 
ALL STUDENTS IN NEED OF SUClJ AID. 

The Office of Financial Aid will expand its 
present efforts at informing the student body of 
available financial aid programs, and in arranging 
manageable financial support programs for students 
while enrolled at the College. 



f)8 



The Office of Financial Aid will continue, to 
encourage scholarship donations from cQjnraunity , - 
groups and individuals. 

' c. DUTCHESS COMMUNITY COLLEGE mVL 'S^CURt AlCTlVE 
COMMUNITY SUPPORT AND ASSISTANCE i^ITH COURSE 
RELATED EMPLOYMENT OPPORTUNITIES '!E^0R STUDENTS 
GRADUATING FROM THE' COLLEGE . , j 

The mkjor responsibility for career placement lies with 
the DixeGtor .of Placement and Career Development, under 
the direction of the Dean of Student Personnel- Services . 
.'Faculty responsible ^or career programs are encouraged 
tb'^ssist, students in seeding course-related employmeftt 
opportunities. 

> 

Commencing immediately the Office of Placemenit and 
Career Development will continue to develop and 
improve its procedures for conducting an annual 
-survey of graduates. 

- ^ By September 1976, the Director of Placement and 

Career Development, in cooperation with the Alumni 
Associatioh, will develop and submit for approval 
to 'the Dean of Planning and Information Services a 
• format and procedure for surveying alumni at 

appropriate intervals to obtain on-going information 
regarding their status and the success of Dutchess 
ComiAunity College's program. 

- • By September 1976, the Office of the Director of 

Placement and Career Development will also develop 
and submit for approval to the Dean of Planning 
and Information ^Services"^ similar plan to identify 
and survey non-graduates.- Material submitted will 
include criteria for identifying and classifying 
those non-graduates to be surveyed. 

By September 1977, thd surVeys described in the 
objectives above will be organized by the Director 
of Placement and Career Development to provide 
timely, accurate, comprehensive information in a 
consistent form which may be studied to establish 
trends. . / ' 

Commencing immediately the Office of Director of 
Placement anc3 Career Development will utilize 
computerized local, county, regional, and state- 
wide employment location data to survey employment 
opportunities for graduates in relation to both 
preference and objective programs. 
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Commeiicxng immediately the Dircc|or of Placement 
and Career Development will continue to st;rengthea 
programs to register student's who are seeking 
:B%?|6:^raent / attcaot ^employers to the .campus for. 
int0r^riews^ -refer students to employers for inter- 
views^Off campus V . ' 

Commencing immediately the Director of Placement 
and Career Developmerft will prepare a pamphlet to ^ 
provide detailed and specific instructions for 
resume'^ t7ri ting for job seekihg, to be distributed 
to stiidipnts seeking employment. These, pamphlets 
will be ready for^use by September 1976. 

By 1976, the Office of the DivT^ctor of Placement 
andw Career Development will develop with the 
cooperation of the pean of Students, procedures 
for identifying n6n-graduates in ne^d tff ^l^c^fiient 
assistance in order thst; th^ CQllege may out 
and of fer "placement assistance to them. These 
procedures will be initiated by the Spring of 
1976. ' , ' 

By September 1976, the Office of Director of 
Placement and Career Development in cooperation 
with the Alvunni Association and the Students 
Records office, will develop and initiate pro- 
Qedures for offering placement assistance to 
alumni. 

Commencing immediately the Office of Placement and 
Career Development, in cooperation with the 
Financial Aid Office, will study the relationship 
of the two offices to the financial needs of 
students in order to develop programs that will ^ 
mor,e effectively meet student needs; 

Commencing September 1976, the Office of the 
Director of Placement and Career Development will 
provide budget-, staffing, and space to support the 
development of a Career Development and Placement 
Library which will enable students to work on 
problems relating to their employment needs. 

By September 1977, in conjunction with the Computer 
Center staff, the j^egistrar will study the pos- 
sibility of computerized screening of graduation 
applicants and, if feasible, to begin this process 
immediately. 

The Nursery Education faculty will meet with the 
Placement Officer to explore ways of potentially 
improving employment opportunities for graduates 
and will survey past and present program graduates 
regarding their- employment status . 



■ ■ .... V ■ ' . 

The Nursery Education Program faculty ^will con*- 
sider alternative options within the existing 
^ framework which might broaden work experience of 
students and the employment opportunities of . 
graduates. Specific plans generated i". the area 
of day care and exceptional children will be 
implemented on a trial basis before June 1977. 

2. Co-Curricula and Extra Curri cula activities. 

Dutchess Community College has two planning goals 
in this area. These are set forth below: 

. a DUTCHESS COMMUNITY COLLEGE WILL MAINTAIN AN 
ON-GOING PROGRAM TO PROMOTE THE DEVELOPMENT 
OF STUDENT LEADERSHIP. 

The Office of the Dean of Students," through the Office 
of Student Activities, hhs the major responsibility for 
student activities. Physical Education staff are, in 
cooperation with tne Student Senate; responsible for_ 
the intercollegiate athletic program. All student 
.organizations havfe faculty advisors. Therefore": 

The Offices of the Dean and Associate Dean of 
Students will sponsor and oversee the presentation 
of a leadership training program for all student 
leaders early in each fall semester. 

In order to make the intramural program more ' 
responsive to student needs and interests, by June 
i976, the faculty teaching Physical Education will 
complete a survey with recommendations for program 
improvement and implementation. 

In order to better inform incoming freshmen about 
the intramural .program, by September 1976, faculty 
teaching Physical Education courses will establish 
an intramural handbook to be presented to each 
incoming freshman and thereby .increase the m- 
volvlment of studenj:s in the intramural program. 

In order to continue to. improve the ipublicity and 
communications of the intramural programs, by 
September 1976, faculty teaching Physical Education 
will seek to improve communications through the 
development and implementation of a publicity 
program using such vehicles as the Daily Bulletin, 
television, radio, personal contact, and the 
publication of an intramural calendar and esta- 
blish an area within Falcon Hall for the adminis- 
tration of the intramural ''program. 
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^0 provide an opportunity for increased student 
Participation in ^informal activities relating to. 
Mology, i.e., clubs, out iri^s, and field trips, 
etc.. by May 1977 members of the Biology Depart- 
ment will provide a set of recommendations geared 
to the improvement of opportunity for student 
involvement in these activities. 

The Data Processing program faculty will provide a 
variety of opportunities to encourage students to 
develop leadership training in individual and 
group situations, and will, at the end of each 
academic year determine the effectiveness of these 
activities in order to a,dapt or eliminate existing 
'activitfes and to include new opportunities. Th^ 
students will be involved .in Data Processing 
projects, advisory committee meetings, high school 

activities, etc. 

-In order to provide motivation to students in 
Retail Education outside the classroom, the Re- 
^ tailing program faculty will serve in an advisory 
capacity to the Executive Retailing Club. This 
will be an on-going function. 

b DUTCHESS COMMUNITY COLLEGE WILL CONTINUE TO 
PROVIDE A CULTURAL ENRICHMENT PROGRAM AND 
WILL DEVELOP AN AWARENESS OF THE VARIOUS 
CULTURES REPRESENTED IN A COLLEGE COMMUNITY. 

The Director of Student Activities has, along with the 
Assistant Director under the direction of the Dean of 
Students, the major responsibility for the achievement 
of this planning goal. The following objectives are 
proposed: 

During 1975-6 and each year thereafter a variety 
and diversity of cultural programs to augment and 
compliment the academic curriculum will be pre- 
sented to students. 

During 1975-6 the Director of Student Activities 
will develop a more effective means of advertising 
events and activities scheduled for the Lyceum 
program' and for other cultural events. 

During 1975-6 the activity clubs and their organi- 
zation will be reviewed in order to ascertain the 
value to students. 
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III. EctttcationaX Patterns and Methods 

• , ■ ' Dutchess Community College is interests/^ in innovation 
. J - ■ . and iriN thG promotion of student iGanaing. thrjough varied 

media, modes of instruction, and staffing arrangements. 

A major concern is that present and potential resources 
are both adequately supplied and fully utilized in 
order that the needs of the academic programs and of 
students are met. There^-^re, the follov/ing PLANNING 
GOAL has been established. 

DUTCHESS COMMUNITY COLLEGE WILL PROVIDE AND UTILIZE 
ESSENTIAL AND REQUISITE SUPPORT STi^FF, SERVICES 
' . AND FACILITIES WITHIN THE Xli-HTS OF RESOURCES 

AVAILABLE . 

A. Non-Traditional Methods and .yiatteras 

1. Time Patterns • . 

The' PLANNING GOAL in this area of non-tra*ditional 
methods and patterns in education is as follows: 

DUTCHESS yCOMMUNITY COLLEGE WILL ESTABLISH ADMINIS- 
TRATIVE PROCEDURES DESIGNED TO PERMIT INNOVATION 
AND FLEXIBILITY IN COURSE SCHEDULING, CREDIT V 
■ASSIGNMENT, TEACHING TECHNIQUES AND METHODOLOGIES 
AND NEW CALENDAR ARRANGEMENTS. 

The major responsibili'ty for the achievement of this 
planning goal lies with the Executive Dean's office in 
cooperation with the Dean of Curriculum InS^truction , 
and the academic department heads. Therefore, to help 
achieve this goal the following objectives have been 
proposed; 

. - ^ The January intern session will be continued with 

the full utilization of Dutchess Community College's 
nontraditional study courses. 

By July 1911^ the Office of the Executive Dean 
- v/ill establish procedures and policies by which 
students may enroll in specified courses anytime 
during the first half of the semester. 

• - By September 1976 i the Office of the Executive 

Dean V;ill explore the possibility of introducing 
five week courses. 

During 1^76-77, the Office of the Executive Dean 
will work with the Director of Scheduling to 
provide block scheduling so as to permit women 
witiy family and home responsibility to attend 
classes twice a week and complete six hours of 
course work. Curricula pattorns for part-time 
students will be explored an-1 arranccments redcsicnefl 
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- To facilitate student ufcili?;ation of new calendar 
. • * airrafigwent , the Executive bean's office V7ill 

J . , prepare and distribute prior to all prfe-registratipn 

dates -an updated .^j?p^ lenient of the College's 
catalogue. 

' In recognition of the vaJrioUs academic and career 

needs of students, a reviev/ anditinquiry into the 
possibility of using a flexible credit system of 
course registration will be completed by May 1976 
by faculty in the Business Administration program. 

2* liOcation Patterns 

Dufcchessf .Community College ,h££^ jLcsng praitmted the use af 
off -campus facilities for xiertS vmrki- qHmXq^X ^Kpectences, 
extension courses r and college/coimntinity learning of 
, various kinds. 

' \^ To implement further the planning goals stated in « _ 

Section II,. 2 and the Ipeg inning of ^Section III, major 
responsibility for the use of of f-campus .facilities 
will be that of the Dean 'of Community Services and 
Special Programs in cooperation v/ith the Executive Dean 
aj^d all academic Department Heads • 

Off -campus courses will continue to be given at Greenhaven, 
Correctional Facility, area high schools, BOCES, Castle 
\ Point Hospital, and community centers such as Hellenic 

and .Jewish Centers! 

The Community Service and Special Programs' Office 
will continue to encourage faculty to arrange 
overseas seminars through the College's credit- 
free program and to increase the use of Western • 
^ Hemisphere locations. 

The Community $ervices and 'Special Programs' 
Office in cooperation with the Dean of Curriculum 
Instruction, will work to provide by^ 1980 an 
operating television outreach facility for the 
^ transmission of Dutchess Commu:pity College courses 
to the community. 

The Department of Business Technologies will 
direct its efforts in 1975-76 to increasing student 
business experience through the development of 
field projects and community research, simulation 
and management games, and course related work 
experiences in the businass community. > 

The faculty of the Wursery Education program, - 
cooperation "with the Department of, Social Community 
Services, will explore by Jund 1976 alternative 
systems of field work pliicement a^nd supei^Vi ;iion of 
its students and will make a trial implomentation 
^ of netv procedures in 1976-77. • / 
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The faculty of the Child Care Program, in cooperation 
with the Department of Social* and Community Services, 
Will develop by September 1976 v;ritten policies . 
arid procdd^ircs relating to field work and its 
supervision, ' 

The faculty in the Criminal Justice Program, in- 
cooperation Vith the Department of Social and 
Community 'Services, will explore by the Spring of 
1976 the possibility of establishing a continuing 
overseas program in comparative criminal justice 
.studies, that can be offered inJanukry intersession. 

Resources Patterns 

. ^ > ■ II ■ I I f— '* I -SI . - ^ 

TO implemeAt the PLSNEXWG GO^LS gtat^^d iri Sitttian III, 
tM ifallowing PLAKNINGT GOAL ia adcied: 

DUTCHESS COMMUNITY COLLEGE WILL INCREASE INNOVATED 
TEACHING/LEARNING THRO'UGH VARIED PATTERNS OP ^ _ 
RESOURCE UTILIZATION^ 

The prime responsibility for this planning goal is that 
of the Dean of Curriculum and. Instruction and all 
faculty. The following objectives have been proposed: 

The Dean of Curricuium and Instruction will pro- 
mote new patterns of resource utilization, including 
library materials, audio-visual services, and 
cotnptiter assisted instruction, during the period 
of this plan. y ^ 

The Coordinator of Computer Assisted Instruction 
will transfer all computer assisted programs in 
course-writer media to the College computer by 
December 1975 in order to facilitate student 
access to these learning resources. 

The Director of the Library will seek to increase 
^ student use of library materials and . services 
\ through improved cooperation between library, 
staff, faculty and administration. 

The academic departments propose the following: 

By July 1976, the Department of Behavioral Sciences 
^ill complete a set of recommendations for the use 
of A\^ materials, programmed learning materials and 
faculty volunatry created innovation programs in 
order to facilitate student learning. 

The faculty of the Math Department will continue 
to promote through its Math's Lab, an individualized 
learning enyironment, ^opportunities for special 
math projects, and student use of calculators and 
other lab based learning tools. y/ 
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The Department of Fopeign Languages will seek by May 1977 
to convert all elementary courses in French, German, 
Italian, and Spanish into video and audio-tutorial 
systems, thereby providing more practice time for 
students. 

By June. 1977, the Physical Science faculty will seek 
a grant to help faculty prepare scripts, cassette 
■ tapes, and visual materials for teaching appropriate 

portions of the course: American Science and Technology . 
in audio-tutorial mode. 

- *By September 1976, assuming the College policy permits 

and endorese the implementation of such a mode, and 
assuming the availability of adequate time,- space, and 
hardward/software facilities, the eg^cuity responsible 
for the Accounting Program will have available for 
student enrollment in the course: Principles of. 
, Accounting I, an audio-tutorial instructional mode 

incorporati 'Kg a self-paced format, flexible ^dent 
schedule capability, flexible granting of credit based 
on work performed, and no limit to class size. 

- ■ By September 1975, assuming the availability of adequate 

time, facilities, and equipment, all students in the: 
Principles o f Accounting I course will receive drill 
and re-enforceraent through presently existing computer 
assisted instruction exercises; and by June 1976 and 
every year thereafter, appropriate members of the 
•Business Department will review with members of the 
Computer Assisted Instruction staff the adequacy and 
future needs for such exercises. 

The Department of Health Technologies will complete 
in the coming academic year development of audio- 
visual material for Dental Assisting courses. The 
purchase of two carrel units will be requested. 

The Department of History, Government and Economics 
will consider during 1975-76 the feasibility of de- 
veloping a textbook for the basic course: Introduction 
to Contemporary Society . 

4. Methodological Patterns 

New classroom techniques and procedures are of paramount 
interest to the College's faculty. Academe is presently 
full of new ideas regarding teaching modes, including team 
teaching, skills centers, tutoring by fellow students, pro- 
' gJammod^instruction, "guaranteed success" methods, Practicums 
qaming (psychodrama) , self-paced learning modules, multi-media 
microtcaching, simulation, T-groups, sensitivity training, 
human potential seminars, mastery learning, personalized 
Systems of instruction, achievement/motivation learning, etc. 
Dutchess Community College's PLANNING GOAL is, in addition 
to those stated in Sections 1, 2, 3, above, as follows: 

GG 



IN ORDER TO i?ERMIT INNOVATION ^IN CLASSROOM TECHNIQUES , , 
• PROCEDUUES AND LOCATIONS-, IlBS^UfSS COMMUNITY COLLEGE 
tiflLL ENCOURAGE THE DEVELOPMENT AND USE OF NON-TRADl- 
TIONAL MODES OP INSTRUCTION. 

Sections 1,' 2, 3, above already spell out objectives to meet 
much of this planning goal. Additional objectives of the 
Deans r Department Heads and. faculty to meet this goal in the 
area of fil>> classroom techniques and procedures that will be 
implemented and tested l-fie faculty, follow: 

Through departmental- '/and inter-de^sartmental studies the 
Office of thR Executive Dean v;ill deteirmine courses in 
VJhi-ch enrollment and interest are sufficient to offer 
the courses in more than one mode of presentation. 
These studies, will be completed by July 1977. 

During the academic year l?'76-76, the Dean of Curriculum 
Instruction will est-ablish a file of teaching methodology 
to allov; faculty easy access to possible innoVative 
teaching methods.. This file wi]^ be maintained and 
extended on a continuing basis. 

Through a course review, the Offdce of the Execlitive 
Dean and Dean of Curriculum Instruction will during the 
1975-76 academic year determine whether lecture-lab 
hour designations of all courses are appropriate de- 
signation! for the type of instruction given. 

By January '1^76,- the Beha^orial Science' Department will 
prepare a proposal to have Behavorial Science and 
Psychology special study project credits available to 
student tutors of lower division departmental courses. 
Students for this program will be selected on the basis ^ 
of performance. • instruction and guidance of these 
stud'=>nts will be -the responsibility of the Department s 
faculty. This project is a response of the special 
needs of the non-traditional student and is an attempt 
to insure quality' in faculty-tutor and tutor-student 
contacts. 

t 

By February 1977, ^he Department of Humanities will 
complete plans for alternative teaching approaches to 
basic English courses (English Grammar Review (i.e. 
remedial) and Fu ndamentals of Written English and 
Composition and"Literature I & II ) in order to achieve 
effective student learning within the maximum FTE 
workload. ^ 
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The Health Education faculty. v;ill modulize. couraGS 
entitled; Contomporary Heal t h Problems and Safety 
Bducati o nand First Aid and add a module on ''Basic 
"Water Re*souJ^<^s^and "Safety" to the latter. 

The Physical Science Department members v;ill 
prepare by June 1976 scripts for two self-study 
laboratory units in rocks and minerals to be used 
in courses: Earth Science r Soil and Water Technology ^ 
and Physical Geogology * 

The pre-iaboratpry introduction ^disctission for the. 

new Chemistry course Environmental Chemi s try Laboratory 

will be formulated by September 1975. 

The Chemistry staff will reviev; instructional 
methods in all Organic Chemistry courses and 
farmulate a plan to teach the chemistry course 
entitled' General Chemistry in a modified Keller 
Plan format by June 1976. 

At least one self-study laboratory script for the 
course I ntroduction to Astronomy v;ill be developed 
by the Physical Science faculty by February 197 6. 

By June' 1977, the Physical Science Department vjill 
prepare a looseleaf notebook containing master 
copies of the physics experiments that, are to be 
perfcirmed by the students in each physics course. 
Bach experiment will be written in an\agreed upon 
.standardized format of such a nature , as to allov; a 
Student to perform an experiment independent of 
the instructor. 

• 

Through continued development of its experimental 
self-paced audio-tutorial learning lab, the faculty 
teaching Accounting, in cooperation v;ith the 
Department of Business Technologies, will pro\>ide 
instruction geared to individual ne^ds. 

The faculty teaching Accounting in the Department 
of Business Technologies, recognizing the value of 
using different mediums of instruction, remediation, 
and drill, will engage in a continuing development 
of computer assisted instruction exercises (drills 
and test modes) for greater student learjiing aYid 
course enrichment. ' 

In order to incorporate up-to-date processing ^ 
principles and techniques in varied academic ^ 
courses and focus, on the computer as a problem 
solving tool, the Data Processing program faculty 
v;ill, within six months after the installation 
computer graphic terminals, determine the feasibility 
of integrating BASIC language and technique into^ 
the Computer Science Mathematics ccmr£5cs and 
<>>:isting Data Processing courses. ( 
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The Data Processing program faculty will also 
prepare by April 1976, programs using VSAt4 techniques 
in order to introduce this concept into the advanced 
prograraming courses. 

'in order to provide practical computer operations 
experiences that lead to a understanding of the 
role of the computer center operations personnel, 
especially those at the ehtry Level, the Data 
Processing program faculty will, by February 1976, 
complete twelve compute,r exercises for student use 
including written objectives and necessary documentation 

I 

In order to help students reach solutions to an 
extensive s^es of bysiness oriented computer - 
based problems, using the currently acceptable 
programming Ic^nguage, the Bata Process3jig prot^am 
faculty will, by August 197 6 develop and catalogue 
a series of eight to ten problem packages oriented 
to progressive stages of student learning. ^ 

By January "l9 80, the faculty teaching Electrical 
Technology will, where appropriate in courses such 
as Electrical Circuits and Analog Ele ctronics 
develop a self-paced instructional mode. Materials 
and methods will be evaluated as developed-. 

The faculty teaching Architecture, in cooperation 
with other faculty in the Department of Engineering 
and Industrial Technologies, will curing zhe 
period September 1975 to 1980 investigate alternate 
methods of presenting information to students.' 
Where applicable, methods will be implemented and 
evaluated immediately. ■ ' 

By August 1975, the faculty teaching Engineering 
Science will, in cooperation with its department , 
rework Engineering I & II courses to include 
sufficient self-paced materials for double the 
present enrollment, with no increase of faculty 
assigned. Implementation will be completed by 
June 1976 and evaluated by June 1977. -s' 

The Department of Health Technologies will work 
toward institution of meaningful articulation on 
an inter- and intra-departmental basis to astertain 
possible comm-onalities which will lead to course 
integration and hence to more effective and efficient 
use of campus resources and so aid student learning. 

. The Department of Visual Art Technologies will 
investigate new ways of presenting course materials 
and make a report to the Dean of Curriculum and 
Instruction by Sept. 197 6. 



GO 



/ ^ 



In order .,ta teach Nursing Jb|ise^ on the individualized 
• learning styles of the ^stu^&nt body , the Nursing 

faculty will research educational ^.-iterature to 
-'identify learning 's'tyles and apprpadhBS to learning 
vthat have -proven themselves effective, identify 
the need tb develop innovated approaches, . implement 
and evaluate .their effectiveness so as to build 
flexibility "Within the curriculum in terms of 
frequency of courses offered. ^ 

/■ 

The Department of So'cial and Community Services 
will analyize its present, courses to determine 
which ones lend themselves to the development of 
one* credit modules. 

Facul.£y responsibility fpr the Child Care Program. 
Mil establish Behavbrial bbjecfciv'^s for hll Child 
Care lecture courses, establish behavorial objectives 
for' field experiences, and utilize lecture materials 
~ which correlate with behavorial objectives for 
each Child Care course. This to be completed by 
January 1977. 

Barriers to Change: Plans to Overcome Barriers 

Barriers to change are being ^rapidly broken down at 
Dutchess Community College. This commenced with. the 
appointment of a new President in January 1S72>'' The 
self-studies undertaken* for reaccreditation in 1975 by 
Middle States Association of Colleges and Secondary 
Schools, the 1974-75 reorganization of the college, and 
the all College participation in the developrnRjnt of 
this master plan are projects that have tended to 
remove. barriers to change. 

Dutchess Community College does not therefore preceive 
any present barriers and has set no planning goal in 
thi^ area . ^ ^ . 

However, continuing efforts towards self -rer>ewal are 
set forth in Section J Part A dealing with^program and 
course reappraisal. Part B dealing with new clientele. 
Part C dealing with prof e'ssional staff development and 
Section III dealing with new educational patterns and 
methbds. 

Certain objectives related to the planning goaj. on 
use of non-traditional modes of instruction and the 
development of innovative classroom techniques and 
procedures have a special relationship to the problem 
of overcoming barriers to change. Furthermore; 

During the 1975-76 academic year the Office of the 
^ Executive Elean will expand the involvement of 
( Department Heads in all phases of course scheduling . 
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The Dean of Curriculum and instruction will during " • ' 
1975-76 utili^i^e VEA grants to initiate changes in 
teaching/learning modes (^e.g. VEA support for th« 
Accounting faculty's learning lab and utilization 
of the systems approach to instruction). 

C. Anticipated Evaluation and Improvement of New ^lethods 

Dutchess Community College has set no specific planning 
goal to cover this are^because a continuing, evaluation 
of new and existing methods will be undertaken and: 

1. The evaluation of new methods and modes of instruction 
will be on-going, with the introduction of and use 

of the methods develpped. 

2. Evaluation objectives are already attached to many- 
objectives relating to rxon-tradf^ition^rl tirm patterns, 
location , resourses and teaching methods . Specific 
standards and modes of evaluation are also attached 
to a number of these objectives. 

3. -A basic method of program evaluation is set forth 

in the section on program evaluation processes. 

Additional and specific evaluation proposals are: ♦ 

/ 

By July 1976 the Academic Standing Committee will, 
in cooperation with the Deans, evaluate and clarify 
policies and procedures by which proficiency and 
life experience credits will be av;a^ded to students* 

The Department of Physical Sciences will by June 

1977 evaluate the teaching of the course: American Science 

Technology through the audio-visual mode. 

The Department of Physical Sciences will by January 
1977 evaluate the audio-tutorial version of the 
course General Physics in the light of its prior 
trials. 

- In orderp-to increase instructional innovation and 
to meet the needs of students for individualized 
study, by September 1975 faculty of the Department 
of Health, Physical Education, and Recreation will 
establish a departmental committee to review and 
evaluate projects in the special study project 
courses and make recommendations to the Department 
Head and to the Deans in this area, by January 
1977. 

In recognition of the wide variety of skill levels 
among incoming students and the various modes of 
instruction available, a review of these factors 
, will be undertaken during the academic year 1975-6 

by the faculty tesiching Business Administration 
courses, with a completion date by May 1976* 
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- In order to maintain the effectiveness of special 
tutoring within the Accounting Program, by June 1976, 
and each year thereafter, appropriate members of the 
Busirfess Department will review and evaluate procedures 

"used in this' teaching mode. 

In order to maintain the effectiveness of Data Pro- 
cessing integration into Accounting course content , by 
April 1916 and each year thereafter, appropriate 
members of the Business Department will review the ^ 
process ^and recommend either continuation of existing 
inter-program le^arning experiences, or modification of 
Current practices, based upon changes in either or both 
of the disciplines. 

As the Department of Health Technologi-es continues the 
ongoing process of seeking out new and viable resources 
that will best meet the needs of academic and occupa- 
tional objectives within the present' structure of the 
Department of Health Technologies, ef f or1?s. will be made 
to provide ^ consistent evaluation of these resources-, 
and also those /^already in use. .^^ 
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Decision Making Arrangements' 
University-wide Gpvernance 

■ » 

1. Appraisal of the Faculty Counc i l ^ and Recommendations 

Dutchess Community College recognizes that the Faculty 
Council was established to study matters relating to 
community college faculty and tp community college 
educational problems, policies ^ and programs; to work 
with the Faculty Senate of the Stcxte University on 
'matters of common concern in the conduct of university 
affairs; and to serve other ^^uivctions as determioed by 
State University of New Yo^rk's Chancellor and Vice- 
Chancellor as vapproved by th^ Un^iversity Board of 
Trustees. 

Dutchess Community College's representative" to the 
Faculty Council or h'is alternate make repo.rts on the . • 
meetings held to the Professional Staff' Organization of 
Dutchess Community College. 

Therefore: 

Dutchess Community College will continue to send a 
faculty representative and/or alternate repre- 
, sentative to bi-annual meetings of the Faculty 
Council. 

D.C.C.'s president is not a member of the President's 
council and has no comments on this body. • 

Pre&idents' meetings are informational, ^ore time should 
be given to the affairs of community colleges . 
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B. Campus Governance 

Dutchess Community College's PLANNING GOAL is: 

DUTCHESS COMMUNITY COLLEGE WILL PROMOTE DECENTRALIZED 
DECISION-MAKING WITHIN THE FRAMEWORK OF ACADEMIC 
* GOVERNANCE AND IMPROVED COMMUNICATION AMONG THE 

TOTAL COLLEGE COMMUNITY. ^ 

0 

The primary responsibility for this planning goal is 
' that of the President, and all the professional staff 

of the college both collectively through the Professional 
Staff Organization and its constituent councils and 
individual^ through full faculty and staff participation ^ 
in college affairs. 

Therefore : 

The President will continue to work to ensure that 
. decision-making throughout the leadership chain is 
effectively developea. 

The President will work to improve horizontal 
communication among departments, academic and non- 
academic, to overcome insularity and to ensure 
cooperative achievement of campus goals and objectives. 

To promote campus governance and improved decentralized 
decision-making, the Professional Staff Handbook 
will be updated annually through the Office of the 
Dean x>f the Planning and Information Services, 
wit^ vital st^,tements of academic policy included. 

During 1975-ft6"tlie Executive Council will examine 
it^ guidelines and develop a revised statement of 
the Council's purposes. 

During 1975-6 the Professional Staff Organization 
will complete S reorganization of its structure. 

^ - During 1975-6 the Administrative Staff Advisory 
Council will function under a revised set of 
purposes and make an assessment of this functioning 
by June 1976. 

During 1975-6 the Instructional Staff Council will 
continue to review its purposes and structure and 
make proposals for strengthening its role in 
campus governance by January 1976. 

During 1975-6 the Department Affairs Council will 
reexamine its titsde and purposes, making recommenda- 
tions for change by June 1976. 
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During the 1975-6 and tho 1976-7 academic ycrar the 
Department Affai:ts Council will establish, procedures 
by which the Council can be involved in the decisioh- 
iflaking process for inter-departmental affairs. 

Academic and administrative departments^ will also 
prompte increased communication^ and decentralized 
decision-making. Thusr 

- In order to improve communication and decision- 
making within the Biology department, members of 
the department will deyelop a set of recommendations 
. f ol: an operational procedure for departmental^ 
assistance to individuals seeking to propose new 
programs , courses , sabbatical leave and research 
requests, and develop procedures for identifying 
all information entering the department along with 
its final disposition. 

Inter-institutiOnal Cooperation 

Dutchess Community College's PLANNING GOAL is as follows: 

DUTCHESS COMMUNITY ^COLLEGE WILL CONTINUE TO DEVELOP 
APPROPRIATE ARTICULATION PROGRAMS WITH AREA COLLEGES 
AND SECONDARY SCHOOLS IN PROVIDING FOR THE EDUCATIONAL 
NEEDS OF STUDENTS. 

Pfesent Major Efforts and Activities: * Intra-University 
and Other ^ 

1. SUNY IV Until early in 1975 DCC was a participating 
member of SUNY IV 's regional activities. The 
President (or his designee) actively took part in 
the Executive Committee plans for region programs. 
Because of SUNY '9 budget curtailment, meetings 
among SUNY colleges was suspended in February 1975. 

2. Project AHEAD (Army Help For Education And Development) 
This is a cooperative project with thirty- chree 

other SUNY campuses. It is aimed at helping 
soldiers work toward a college degree while on 
ciptive duty. 

3. Veteran Administration/Castle Point Veterans 
Hospital/ Orange Community College ^ 

This is a now^ ongoing program to tr^n dental 
laboratory technicians . \. 

4. BOCESt» Dutchess County ' 
Articulation between BOCES and Dutchess Community 
College's Accounting program exists^ also in Nursing, 
Data Processing and Secretarial Science. 

5 . BOCES, Putnam Coun ty 

Articulation between BOCES and Dutchess Community 
* College's Dental Assisting Program exists. 
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,6. Associated Golleges in the Mid-Hudson Area • 
^ The College continues to participate in coop<frative 

'piarining sponsored by ACMHA. 

Plans for Change and Improveiri^nt : 



By September ' 1977 Dutchess Community College will 
develop "Bridge Programs" .with all area'*' schools , 

here such programs will benefit the students, the 
school program^ and Dutchess Community College. 



- ^ During the period of the plan the Dean of Curriculum 
^ 'and Instruction will explore the development of 

l-^l programs with the Ag. and Tech. at Mprrisville 
and Canton. 

D.C.C. will explore ways of cooperating with ACMHA 
so that cost effectiveness is mutually achieved. 

Through the Associated College's of the Mid-Hus'6n 
Area Dutcliess Community College will develop * 
procedures and policies to promote further use of 
cross registration between institutionis. This 
will be an ongoing commitment to ACMHA. 

7 Through articulation with four year colleges in 
New Yor^, the Office of Executive Dean will work 
\ to establish transfer agreements with all colleges 

^ where Dutchess^ Community College graduates may be 

expected to transfer. Tl^s will be an ongoing 
objective until at least 1983. 

During the 1975-76 academic year^ the Office of 
the Executive Dean will develop a cooperative 
program with the Culinary Institute of America, 
such that students may obtain an AAS degree in 
Culinary Arts. 

The Dean of Curriculum and Instruction will JLmplement 
immediately a program leading to an Associa^ 
decree in Applied Science in cooperation with area 
unions, particularly the International^Brotherhood 
of the Electrical Workers, Local 215. 

DCC will develop policies and procedures for 
A increased use q£ credit by examination ag a cooperative 
approach to learning, with other educational 
institutions . 

- The dffice of Community Services and Special 

\ Programs will continue to expand instructional 
cooperation with the American Institute of Banking. 
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ThG Offiio of Learning ResotirceG ulll continue to 
CKpatid niitehess Comunity Colle^'a cooperation 
with Channel 13 • ^ . • 

The Office of Connaunlty Services and Special ^ ' 
Program^ t;ill continue to mrk closely with Green 
Haven CprrQetlonal facility (a Itazimm security 
Prison) In providing college degree courses and 
programs at the prison. 

Facultj^ responsible for the RGtalltng courses x^ill 
. continue to revise the courses offered to meet^ the 
needs of eoimminity job marttet recjulrements, as, 
xvreXl as insuring that a comprehensive program of 
study cozapatlble with the goals of the Golloge, 
es^ists to serve the needs of otudents. Coimaunieatlon 
with the Program Advisory Cosmaittee, past *and 
present; students of the prograios and local business ^ 
leaders will be Iciplemented. 

In order to tKe:Gt the effeetivGness of articulation „ 
bett'7een area high school programs and the College's 
Accounting program, appirppriate members of the 
Business Department will by January 1977 complete 
a study with. recommendations for implementation 
of an ongoing articulation program. 

In order to stimulate interest in the Business 
Administration program and Increase cooperation 
wi"^ local high school seniors, by tJarch 1976, 
visits to area high schools, consulations with 
high school ofllcials and the* ^^nvitlng of local 
high schools t;|t campus will be finder taken. \ 

Secretarial Science faculty will work tmatd 
closer articulation with area high schools by 
Gicplorlng the advisability of granting credit for 
proficiency in skill subjects. 

By December 1979 a coordinated program for transfer 
students from the Architectural Technology program 
to several upper divisional schools will bo developed, 
with an evaluation of the procedure undertaken by 
December 1981. 

The Department of Health Technologies will initiate 
procedtires for the formation of a total Health 
Technology AdvlDory Coounittee to aid in identification 
of the needs of the community and assist in the 
planning and establishment of programs with the 
highest priorities. 
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The Dental Assisting Program faculty will continue 
to v/ork with the Putnam-BOCES Dental Assisting ' 
* Program and reinforce this cooperation by opening . 
section 81 at the Putnam facilities*/; 

In order to work toward an orderly transition of " 
Mursing education toward upward mobility oi technical 
nurses to professional nurse status^ the Nursing 
faculty will to6ntinue to develop articulation and 
ciialogue witHf four-year SUNY Nursing Programs, 
through discvfssion at professional meetings, ^ 
workshops, anp with the help of the President, the 
Associate D(2?9ree Nursing Council and the National 
League of Nursing. The Nursing faculty v;ill 
cx)ntinue to develop an awarencfisg. of tixis neqd fOiC 
upward mobility of the technical nurses, also, 
through seminar discussion, and the active solicitation 
of two and tv/o Nursing Programs^ to present their 
admission requirements to students via the Transfer 
Coun3ellor's Office and- the Nursing Club. Furthermore, 
they will develop a transfer program for ADN 
Students at Dutchess Community to SUNY four-year Wurs- 
iri4 Programs and will evaluate this at a later 
dat^* Furthermore, they will evaluate upper 
division Nursing Programs that best serve Dutchess 
Con^unity] College nursing students, evaluate the 
guccess of former nursing students at the baccalaureate 
level, research the licensure on articulation 
patterns, and develop a parallel nursing program 
tcs» be submitted to the Curriculum Committee by 
September of 1980. 

The faculty r6sponsible for the Medical Assisting 
program will expand externship experience for 
Students by the spring of 1977 in cooperation with 
hospitals, nursing homes, and other allied health 
facilities. 

The,, faculty teaching Medical Assisting courses 
\yill work With area nursing homes, hospitals, 
rnodical societies, and the Department of Public 
(;(e9lth to increase employment opportunities for 
graduates of the programs by the spring of 1978. 

The Child Care program faculty will seek to articulate 
and cooperate with four-year college programs in 
Child Care and develop transfer arrangements by 
JOno 1976. 
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:The faculty of the Child Caire program will involve 
^^he Child Care program students to ,a greater 
extent in community learning projects, utilizing 
agency expertise by January 1977. 

The Nursery Education faculty will plan and sponsor 
a one day conference for faculty and student 
representatives from twa-year colleges in the 
state of fering- early childhood programs with 
opportunities, for in-depth communication about 
shared con'cerns and problems. This conference 
v/ill be held during the 1975»-76 school year at 
Dutchess Community College. 

fhe' faculty of i^isual Art Technology program will 
develop articulation with area high schools and 
develop liramsfer arrangements wi-th four-year 
colleges in the fields of fine and applied arts. 

A Curriculum Advisory Committee of area artists 
and craftsman will be created by the faculty of 
the Commercial Art program by September 1976 to 
serve the Commercial Art students and their program. 
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•VI. Accountability 

A. Methods of Assuring Policy and Plan Compliance 

Dutchess Community College is acutely conscious of 
budgetary restraints and the n^ed to account for its 
financial and educational programs to its various 
constituencies including the general public. Therefore, 
the major PLANNING GOAL to assure compliance v;ith 
college policies and plans is: 

DUTCHESS COMMUNITY COLLEGE WILL DEVELOP COST 
EFFECTIVE PROCEDURES DESIGNED TO PROMOTE EFFECTIVE 
MANAGEMENT AND MAXIMUM STUDENT LEARNING. 

A major responsibility for the implementation of this 
fvXanning goal is that of the Dean for Administration.. 
Others responsible for the planning goal are the 
President, the Deans, the faculty and the staff of the 
Colle.ge. Objectives proposed to meet this goal are:^ _ 

During the period of the plan, the Dean of Administration 
V7ill work to assure that annual budgets do not 
reflect an excessive increase in cost per FTE 
student. 

During the period of this plan, the Dean of Administration 
will work to assure that an overall increase in 
FTE student cost is justified only by educational 
program improvement or new programs arising out of 
the review anQ evaluation processes set forth in 
this plan. 

Prior to September 1977., the Office of the Dean of 
Administration will, in cooperation with the 
Office of Planning and Information Services, 
develop policies and procedures for implementation 
of costing direct -expenses of academic programs. 

By September 1978, the Office of the Dean of 
Administration in cooperation with the Office of 
Planning and Information Services will develop 
procedures for prorating indirect costs to academic 
programs. 

During the period of this plan the Office of the 
Dean of Administration will provide continual 
review of maintenance support functions and operations 
in order to insure support of academic programs at 
minimum cost. 

During the period of this plan, the Office of the 
Dean of Administration will make a continuing 
review of non-prof cr.sional support staffing in 
order to assure improved utilization and efficient 
use of personnel needed to support the Cbllcgc ' s 
programs . 
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Methods For Measurement For Plan Implementation 

* t. 
The College's PLANNING GOAL for the implementation o{ 
this jnaster plan is as follows: 

DUTCHESS COMMUfflTY COLLEGE WILL INCREASE ITS USE 
OF COMPUTER SERVICES IN THE GENERATION OF MANAGEMENT 
DATA IN ORDER TiO PROVIDE CONTINUAL EVALUATION AND 
TO ASSIST IN THE ACCOUNTABILITY OF RESOURCES USED. 

The Office .of Planning Information will have a major 
responsibility for this planning goal in order to 
insure that all the goals and objectives of this master 
plan are met. The Academic and Administrative Departments 
n^xll develop strategies to achieve their objectives • ^ 
Objectives to implement \he above planning goal ate 
follows : 

By January 1976 the Registrar will survey faculty 
and Administrative office to determine the student 
data most commonly needed and will w©rk with the 
Computer Center and the Office of Planning and 
Information Services to include sudh inf ormatyion . 
in an expanded and accessible student data base . 

By January of 197 6 the Dean of Planning and Informati 
Services v/ill develop display tables v;ith Dutchess 
Community College data in essential areas of 
enrollment and other student characterir&tics both 
for full time and part-time student^ for College 
distribution and planning use. 

Beginning immediately the Office of Planning and 
Information Services will work to promote the 
development of aji expanded and improved student 
data base. ' 

In the spring of 197 6 and each spring tiiereafter, 
the Office of Planning and Information "Services 
v;ill request a College^wide review and status 
report on the achievement of objectives proposed 
to meet the planning goals. 

The Office of Planning and Information Services in 
the Spring of 1976 after consultation with the v 
Long Range Planning Steering Committee, request 
updates atid amendments to the Master Plan from all 
administrative and academic departments. This 
review will^ be completed by June 1976. 
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The Dean of Planning and Informa^n Services 
will take ^tcps to synthesize, interpret and 
distribute a^proporiatc data from institutiQnal 
research data collections. 

A table showing program costs for 1980 .will be 
developed by the Dean of Planning and Information 
Services. ^ 

Other specific activities to assist in Vhe measurement 
of Master Plan implementation are: 

By August 1976, the Dean of Planning and Information 
Services will undertake and complete a study of 
the retention and attrition success of both 
full-time and part-time degree program students at 
the College during the 1975-76 academic year. 

By December 1976, the Registrar, in cooperation 
with the Computer Center Director, will complete 
the development and implementation of the nev/ 
transcript application related to the ' improved 
student data base, so that grades and academic 
-status of all students can be accurately reported. 

Furthermore faculty will be responsible for the following 

In order to increase the ability to deal with the 
future through planning, by June 1976, members of 
the Department of Biological Sciences will update . 
its departmental long range plan. 
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linplemehtation • • » 

A. Enrollment Plan 

See Table Attached _ page 82. ' " 

Objectives to help enroll. and register students are as 
follows: 

DuringVthe 1975-76 and the .1976-77 academic years, 
.- the acaWic departments and the Rjg^f^^^ ^l]} 
study ways in which additional students can be 
. attracted to enroll in the liberal arts progr^s. 

- - in the year 1976-77, a feasibility study wlU be 

• • *• conducted by the Dean of^ Planning and Information 

Se?^ices, Registrar and the Director of the Computer 
cSnler of mail registra^tion and billing procedures 
which will also be compatible with.a computerized 
general ledger accounting system.' .> 

1?he Director of Admissions and Registrar will ^ 
continue to provide opportunities for the accepted 
student to defer admission up to two semesters 
from the semester of initial application. ^ 

- ■ The.I^egistrar will by January 1977, with thi2 

computer Center g^taff^ complete .a study of mail 
registration procedures for full-time students. 
Tf^feasible, ?he development of the best Procedure 
will begin with implementation scheduled as soon ^ 
thereafter as possible. , . 

By September 1977 , the Regi^strar will compete a , 
study of innoNTative methods and procedures for t^e^ 
regi^trationpf part-time students and ^"^Plff^^ 
desired proS^dureS as soon as feasible. This will 
be an on-going objective, 



By January 1977, the Registrar will complete in 
cooDeration with the Computer Center staff, the 
feasibility of machine scheduling, of first semester 
courses of'^new applicants.. If deemed desirable, 
tbe development' and implementation of sucn a 
system will begin in 1978. 

The Registrar will continue to provide tt)e "step out 
opportunity for enrolled #ull-time students who / 
desire to^interpret their- enrollment by o'^^o^ 
more semesters. This will be an on-gomg. objective. 
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B. Facilities Plan ^ 



Dutchess community College has no "construction plan for 
new facilities for the period of • this plan. The College 
has set no PLANNING GOAL in this area. 

However, the following objectives are presented: 



V 



BY January 1976, complete the $1.2 million new 

By September 1976, complete the renovations of 
' Dutchess, Bov/ne and Taconic Halls. 

In order to increase the ability of Dutchess Community 
college to meet the changing and emerging physical 
education needs of^students, the ^eed for tennis court 
Miqhting, ' track rd-construction, expanded baseball 
fields? indoor squash, handball courts and weight room 
5ill b; studied bv the Health, Physical Education and . 
Recreation Depart^^nt in cooperation with the Office ot 
the- Dean of Administration. 

. ■ • - - A feasibility study of obtaining a T-pool swimming 

po^rwill be undertaken by June 1976 by the Department 
of Health, Physical Education and Recreation 
■ ( ' laculty and the 'Off ice of Dean of Administration. 

) . - The Director of the Library will consider library 

expansion needs by 1980 and make appropriate 
recommendations to the President. 

The Associate Dean of Administration will work 
with the Dean of Administration to mak'e proposals 
. for space for full-time faculty, the Alumni 

Association Office , and a student radio station 
, office;' and will de'sign and place 3 kiosks on 

campus by September 197 6. . * • « 

' ^- The Associate Dean of Administration will develop 

a plan for making space to accommodate 4100 FTE 
' students by 1980. - 

• ■ - ■ The Associate Dean of Administration will complete 

r the modification 0^ all physical facility^ 

^ space to acco*tnmodate the handicapped by September 

. . 1976. , 

The Associate Dean of Administration will immediately 
complete the landscaping of the campus so that 
the beauty prior to construction irS restored. 

• - " The Dean of Administration will deJolop f acility^plans 

. ■ ■ for adequate maintenance and stora<^pperations by. 

. 1977. , ' . ■ I 



a?he President and Executive Council will 
exploreythe feasibility of a Southern Dutchess 
Campus by 1977. " 




UNIVERSITY 0F CALIF. 
LOS ANGELES 

FEB 6 1976 

CLEARINGHOUSE 
'JUNIOR COLLEGE 



85 



82 



Degree Credit .students and Worklo^s 

nutchesr> Conrunity Colleg e 

Fall Headcount Fnrollment 
■ Full Part ~^ 

* Tir.e Tiive Total 



1976-77 

Campus Total 
Undergraduate 

Totals " 

Lower Division- 
Upper Division 
Graduat e^ 

Total 

Beginning^ 

1st. Professional 

Advanced 



2,550 



3,000 



6,150 



1st, Titr.e {Freshn>.en) (1,360 ) XXXXXXX XXXXXXX 
Transfer Students ( 100 ) XXXXXXX XXXXXXX 



Annual - 
Average 
FTE* 

3,725 



XXXXXXX 
XXXXXXX 



19R0-81 

Campus Total 
Underarartuate 

Total 

Lower Division 
Upper Division 
Graduate 
Total 

Beginning- 

1st. Professional 

Advanced 



2,700 3,900 



6,600 



1st. Tiin:e (FreBhmen) (1,340 ) XXXXXXX XXXXXXX 
Transfer Students jL_100_) ^^^^^^^ ^^^^^^^^ 



4,100 



XXXXXXX 
XXXXXXX 



o 

ERIC 



t% 1984-8^ 

^ Carp.pus Tota l 

Undergraduate 

. Total 

Lower Division 
Upper Division 
Graduate 
Total 

Beginning 



2,700 3,900 6 ,600 



1st. Proifessional 
Advanced 



Transfer FtuOcnts 



^ ,100 



XXXXXXX 
XXXXXXX 



( 100 ) XXXXXXX XXXXXXX 
incir^cr Ses.., avoragod in- incl. all State 



♦community C^^-^^^^^' ..,irh;adcou;t inclucioB credit-free 



Part-- time 



